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ABSTRACT 
Background: Academic excellence and sustainable organizational practices are becoming pressure groups in a 
highly globalizing world that requires higher education institutions (HEIs) to balance both. The conventional 
leadership theories often focus on effectiveness and management practices, which ignore the well-established 
philosophical traditions based on the Indian Knowledge Systems (IKS). 
Objective: This study discusses the ways of using IKS principles to create ethical leadership, increase employee 
motivation, and sustain organizational growth in HEIs. 
Methods: The research is based on classical literature on the Bhagavad Gita, Arthashastra, and Upanishads to 
formulate a theoretical framework based on the concepts of dharma (duty), karma (action), and mindfulness. The 
results of empirical case studies in Indian universities that apply IKS-based leadership prove that the staff and 
institutional resilience are considerably enhanced. 
Results: The paper further analyzes issues relating to implementation of these indigenous values in the current 
administrative frameworks and provides viable solutions to address these issues. 
Conclusion: The present paper supports the holistic and native perspective on leadership that conforms to the 
current requirements of management by focusing on ethics, well-being, and sustainability. The results are a part 
of a greater debate on the indigenous knowledge paradigms as essential to the paradigms of organizations in the 
future, particularly in the education sector, and offer a way for world academic institutions to implement culturally 
resonant and sustainable leadership paradigms. 
Keywords: Indian Knowledge System, Leadership, Employee Productivity, Motivation, Ethical Climate, 
Organizational Resilience. 
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Introduction 
Leadership in the sphere of higher education is 
burdened with significant responsibilities and 
challenges. Academic excellence is not the only aspect 
that should be linked to institutions; an ethical climate 
and sustainable development are also expected. These 
age-old concepts, which are relatable to these intricate 
requirements of leadership, are the foundation of the 
Indian Knowledge Systems (IKS), which are founded 
on the framework of ancient books like the Bhagavad 
Gita and the Arthashastra. The focus on dharma (proper 
duty), karma (meaningful action), and mindfulness 
creates an ultimate formula of leadership that facilitates 
ethical decision-making, commitment among the 
employees, and peace in the organization. 

The productivity of employees in regard to 
effectiveness, commitment, and innovation is what 
determines the success of any institution. However, 
traditional methods of leadership did not humanly 
appreciate productivity as much, and they used to be 
more inclined to use statistics rather than happiness and 
inspiration. IKS enhances the comprehension of the 
employees as the main stakeholders that development 
is the driver of sustainable success, along with the 
correspondence to the values of the institution. 
In addition, technological change at a very high rate, 
increased diversity, and accountability pressure by 
different stakeholders, including governments, 
students, and the general population, are other recent 
trends being witnessed in the higher education sector 
(Miller and Woolley, 2020). This complex situation 
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requires a leadership that transcends the scope of 
transactional leadership and is more humanistic and 
more of a value-based leadership approach. The IKS 
ethos, which is non-discriminatory and spiritually 
values-oriented, will help the leaders to negotiate these 
complexities more effectively because they will be able 
to build resilience, empathy, and shared responsibility. 
The current paper seeks to reconsider the concept of 
leadership within the HEIs, combining the wisdom of 
Indian philosophy with the contemporary management 
systems to improve the productivity of employees and 
the sustainability of organizations. The research aims 
to find a theoretical and practical model of IKS-
informed leadership that can change the governance 
and culture of higher education through the analysis of 
literature and selected examples of cases. The 
discussion highlights the applicability of indigenous 
knowledge in modern academic administration and 
provides avenues in which the knowledge can be 
adopted to address the present and future challenges. 
Literature Review 
Indian Knowledge Systems and Leadership 
Indian Knowledge Systems constitute a rich 
intellectual tradition that has been evolving throughout 
millennia and possibly combines philosophy, ethics, 
social governance, and practical wisdom. The key idea 
of IKS is that leadership is viewed as an ethical and 
spiritual duty, but not as a managerial task. Bhagavad 
Gita, being one of the most celebrated writings in 
Indian philosophy, offers a great deal of information on 
the aspect of leadership. It suggests that a leader should 
engage in their work (dharma) without focusing on 
personal benefits or results and instead have the highest 
level of selflessness and moral uprightness (Easwaran, 
2018). This lack of connection to results permits a 
sense of fortitude and focus on doing the correct thing, 
which is a critical component of leadership in a 
complex institutional setting like HEIs. 
Arthashastra by Kautilya is regarded as one of the 
earliest treatises on government and statecraft and 
presents a full picture of the ethical and practical 
leadership (Kautilya, 2015). The work has also 
emphasized some of the virtues, such as justice, 
welfare, and strategic foresight, as well as leadership 
being represented as a combination of power and 
responsibility. This idea can be applied easily to the 
contemporary leadership dilemmas, during which the 
leaders must ensure that they meet the interests of 
diverse stakeholders without infringing on the 
institutional values. 
Such scholars as Sharma (2024) state that these 
classical books can make a significant contribution to 

the current theory of leadership. Transformational 
leadership with the emphasis on emotional 
intelligence, mindfulness, and ethical behaviour 
provides a backbone to the inspirational and 
motivational interactions with employees beyond 
transactional interactions. Another aspect of the Indian 
culture of leadership noted by Patel (2025) is 
community-oriented and participative aspects of the 
single group, at which the decisions are made through 
the process of group discussion and mutual consent 
rather than hierarchy and Western-based approaches. 
This wisdom practise enhances unity and an increased 
organisational loyalty. 
Also, IKS fosters the whole being approach, whereby 
the mind, body, and soul are considered in totality, in 
order to be an effective leader (Deshpande, 2004). This 
is contrary to the mainstream models of leadership, 
which are usually confined to cognitive and behavioral 
competencies. The ancient Indian vision hails a balance 
between personal interests and the common good, 
ambition, and humbleness, strength, and compassion. 
This unified view appeals to the contemporary 
leadership requirements, which attach importance to 
diversity, wellness, and sustainability. 
The recent renaissance in the popularity of indigenous 
models like IKS is a response to the criticism of 
mainstream Western-centric models that do not take 
cultural diversity and spiritual aspects of leadership 
into consideration (Chakraborty, 2022). Indian 
Knowledge Systems are therefore a rich but little-used 
source of developing Indian relevant contextually 
oriented leadership theories based on the Indian 
institutions and even other parts of the world, but 
globally adoptable alternative narratives of ethical 
governance in a pluralistic world. 
Challenges in Leadership and Employee 
Productivity in HEIs 
The challenges affecting leadership and productivity of 
employees today in institutions of higher learning are 
rather varied. There is a trend in the sector towards 
growing institutional independence and greater 
accountability, financial sustainability, and innovation 
(Miller & Woolley, 2020). Although academic leaders 
maintain the balance between these commonly 
conflicting demands, the conventional leadership 
paradigms (mostly transactional and hierarchical) have 
been unable to keep employees engaged and motivated 
(Bakker, 2019). 
High levels of stress, burnout, and job dissatisfaction 
are frequently reported among the faculty and 
administrative staff members in HEIs that are 
associated with ambiguous roles, the absence of 
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participatory governance, and a lack of support (Singh 
and Kumar, 2022). Motivation in the academic staff is 
not solely determined by extrinsic rewards, but 
intrinsic motivation is also influenced by matters like 
purpose, autonomy, compatibility with the institutional 
values, and collegiality (Trowler, 2010). Leadership 
styles that are too metric-oriented and oversight-
oriented can unintentionally damage the morale of the 
workplace, lowering productivity and innovation. 
In addition, the heterogeneous and far-flung condition 
of the HEI staff with different academic 
specializations, employment conditions, and cultures 
necessitate a leadership style that fosters inclusiveness, 
respect, and psychological security (Bakker, 2019). 
Regrettably, corporate models of managerial 
approaches do not tend to approach the motivations and 
value systems of the academic workforce, which does 
not help to connect with them. 
It has been found that the ethics-driven, transparent, 
participative, and holistic well-being-focused 
supportive climate of leadership is the key to 
sustainable employee productivity in academic 
institutions (Morrison, 2021). Such an ethical 
environment helps bring trust and commitment, which 
are the pillars of innovation and success of an 
institution over time. 
Nonetheless, cultural and spiritual aspects are seldom 
incorporated in the leadership development programs 
in HEIs, which play a vital role in unleashing intrinsic 
motivation and resilience in staff (Sharma, 2024). 
Moreover, due to the blistering technological 
revolution and globalization, academic leaders are 
under increased pressure to change and develop 
adaptive, responsive leadership skills that are flexible 
and responsive. 
Therefore, the necessity of incorporating other 
leadership models like those that are driven by Indian 
Knowledge Systems that appreciate the importance of 
prioritizing ethical values, mindfulness, and 
community is urgent. These frameworks provide viable 
options towards unsolved leadership issues and 
increasing productivity of employees in a sustainable 
way within the higher education field. 
Existing Integrations of Indigenous Knowledge in 
Organizational Contexts 
The inclusion of indigenous system of knowledge in 
modern organizational leadership and administration is 
becoming a trend as researchers search out more 
culturally involved and comprehensive models. In 
India, a number of universities and organizations have 
tested IKS principles at the institutional level by 
integrating governance and HR into their operations 

and reported that it has positively affected employee 
engagement, wellness, and overall sustainability of the 
institution (Chakraborty, 2022). 
An example is the Ramakrishna Mission University 
that takes spiritualism and ethical teachings of IKS in 
staff and faculty leadership development programs. 
This strategy builds a feeling of mission, serving the 
community (seva), and strength that strengthens 
institutional belonging and social duty (Sharma, 2024). 
Equally, Indian Institute of Technology Madras (IITM) 
launched mindfulness and yoga-based programs based 
on Indian culture to help alleviate stress and enhance 
decision-making abilities of academic leaders and 
administration staff (web 
The case studies demonstrate that leadership is 
perceived to be a service-oriented and duty-bound role 
instead of a command-and-control role, which results 
in more participative governance and innovation 
(Patel, 2025). In such situations, employee well-being 
programs based on IKS philosophies, including the 
encouragement of work-life balance by practicing 
mindfulness, have been linked to reduced absenteeism 
and increased job satisfaction. 
Also, scholars point out that the incorporation of IKS 
facilitates inclusivity and pluralism as it gives 
significance to different epistemologies and cultural 
practices as well as flouts the dominance of Western 
management paradigms that are usually foreign to local 
settings (Chakraborty, 2022). When organizations 
embrace indigenous leadership models, more equitable 
and open cultures develop and facilitate the 
development of trust and cooperation between 
hierarchical levels. 
It is also a new movement that fits the global 
sustainability strategies and recognizes indigenous 
knowledge as a key social equity, environmental 
custodianship, and resilience (UNESCO, 2024). These 
values and ethics are very parallel to the objectives of 
the institution in the academic profession, where 
missions have to be backed by them. 
But there is an issue with formalizing IKS integration 
at the system level. The lack of general knowledge, the 
insufficient coverage of the leadership education 
programs, and the practical issue of coming up with 
ancient wisdom as the organizational procedures are 
the barriers (Sharma, 2024). 
However, the Indian higher education sector has been 
at the forefront in its efforts to combine old knowledge 
with modern leadership in an attempt to come up with 
ethical, motivated, and resilient organizations. The 
progressions also constitute a tremendous exemplar 
that other institutions worldwide might opt to copy as 
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a method of embracing the 21st-century challenges as 
a whole. 
Research Methodology 
The proposed research will be based on a mixed-
method research design; it will be a combination of 
qualitative and quantitative approaches and fully 
answer the research question on how Indian 
Knowledge Systems (IKS) can be applied in leadership 
in higher education institutions (HEIs). By doing so, 
one can effortlessly get a deep understanding of the 
theoretical insight into the IKS-based leadership and its 
implementation in the productivity of employees and 
sustainability of organizations. 
The secondary data analysis entailed a review of 
scholarly articles in reputable journals such as 
Management and Organizational Culture, Journal of 
Indian Management, International Journal of 
Educational Management, and Leadership Quarterly. 
Such sources could provide both theoretical opinions 
and hard facts regarding Indian philosophical 
framework and contemporary theories on leadership. 
Besides, the qualitative analysis was selected, and the 
case studies of some of the top Indian HEIs, which are 
Ramakrishna Mission University, Indian Institute of 
Technology Madras (IITM), and Central University of 
Odisha, were identified. The choice of these schools 
was due to the alleged efforts of their integration of IKS 
principles, such as dharma-oriented leadership and 
mindfulness courses, in their leadership and 
management strategies. 
The interviewer used semi-structured interviews to 
collect primary data with academic leaders, 
administrators, and faculty leaders in the leadership 
positions within these institutions. The interviews were 
tilted to formulate experiences, perceptions, and results 
regarding the indigenous knowledge-based leadership 
practices. The participants were selected by purposive 
sampling in order to collect diverse opinions on the 
leadership styles, engagement of employees, and 
culture within the institution. 
Thematic analysis and the identification of the 
common themes formed the basis of qualitative data 
analysis: ethical decision-making, employee 
motivation, institutional resilience, and 
implementation challenges. Triangulation was also 
performed by collecting quantitative information on 
the indicators of employee productivity, their degree of 
absenteeism, and participation in leadership programs 
that were reported within the institutions. 
Such a mixed-source, mixed-method study strengthens 
the validity of the research and provides an opportunity 
to obtain a more complex understanding of the 

existence of the IKS principles in the leadership 
practice in the condition of a complex social and 
organizational background of HEIs. The potential 
weaknesses include the fact that the information is self-
reported and that the investigation is founded on the 
situation of Indian institutions, which will have to be 
cautiously extrapolated to other learning environments. 
Findings and Analysis 
Impact on Employee Motivation and Productivity 
Application of the concept of Indian Knowledge 
Systems (IKS) in leadership practices in institutions of 
higher learning has proven to be associated with a lot 
of positive effects on employee motivation and 
productivity. The institutions that embraced IKS-
inspired practices not only confirm an increase in the 
degree of engagement but also a greater sense of 
purpose in the faculty and administrative personnel. In 
one example, at IIT Madras, when mindfulness and 
yoga were introduced based on the Indian traditions, 
the well-being of the faculty, burnout, and teaching and 
research innovation significantly improved. The 
members of the faculty also noted that they felt a 
renewed sense of connection with their work and that 
they felt like their personal values were aligned with 
the overall institutional objectives as a very important 
motivating force. 
Also, it was possible to understand, based on the 
qualitative feedback the members of the university staff 
gave, that the awareness of their intrinsic motivation in 
relation to the principles of dharma and seva caused the 
emergence of a stronger sense of belonging and loyalty. 
Many of the employees would say they felt empowered 
so as to initiate actions that would be supported by a 
leadership that embraced ethical conduct and total 
development. The improvement of the performance 
indicators, the development of research, and the 
increased engagement in the academic development 
programs represented the change. These findings also 
emphasize that the IKS-based leadership paradigms 
can be successfully utilized in developing intrinsic 
motivation, and this ultimately leads to productivity 
and a successful academic environment. 
In addition, the emphasis on selfless service and 
commitment without attachment to results helped to 
remove competition tensions and motivate the staff 
members to collaborate on the issue solving issues. 
Success in the culture of trust and mutual respect 
became a reality as soon as leaders provided the 
example of humility and ethical conduct, which was 
grounded in the Indian traditional values. It was this 
cultural change that helped to create a good working 
atmosphere, which served as a motivator even during 
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organizational change or crisis, such as the recent 
disturbances due to the pandemic. The results affirm 
the existence of other literature that is present on 
transformational leadership that has been 
supplemented by the spiritual and ethical aspect of 
Indian philosophy. 
Ethical Climate and Organizational Resilience 
The complexity of dharma-based system of governance 
was extremely influential on the organizational culture 
because the culture of transparency, trust, and purpose 
in a particular organization was cultivated. The 
experience of the Ramakrishna Mission, the spiritual 
and ethical leadership, illustrates that when the 
leadership practices are aligned with the principles of 
the Indian philosophy, the result is an institution that is 
not prone to social and economic shocks. These 
institutions proved to be highly cohesive and 
accommodating in times of crisis, such as when the 
state changed or when there was a financial crisis. The 
extent of commitment of their employees in terms of 
moral responsibility enabled them to go through tough 
situations jointly without necessarily compromising 
moral principles (Sharma, 2024). 
The moral example of caring, selflessness, and service 
is advocated through leaders as moral models in such 
environments. This modeling conduct propagates 
throughout the entire organization, including the 
attitude and behavior of the staff. This common goal, 
which is founded on the spiritual and cultural identity, 
ensures group resilience, whereby employees would 
feel valuable and motivated to do more than required 
of them as per the contract. As an illustration, most of 
the representatives of these institutions volunteered in 
community outreach and social services activities 
according to the ideas of indigenous values, which in 
their turn led to the development of a more engaged and 
committed workforce. 
In addition to this, these institutions have formulated 
new participative governance models, basing them on 
the Indian principles of consensus and inclusivity. The 
decision-making process is participative, which is 
founded on the concept of Sangha (community), and 
this renders it more transparent and accountable that 
leading to an improved ethical climate. This culture 
creates the internal and external trust development and 
boosts the reputation and power of the institution in 
society. The existence of these Indian HEIs' survivals 
brings out the potential of Indian philosophical systems 
not only in producing moral leaders but also in 
producing an organization that is resilient enough to 
withstand complexities and uncertainties. 
Comparative Analysis 

The IKS-based models rely on ethics, community 
good, and spiritual wellness in comparison to the 
Western types of leadership models, which are driven 
by performance indicators, hierarchy of authority, and 
individual success. The models develop a collective 
orientation with social harmony and moral 
responsibility. Research indicates that such a practice 
leads to more participative, inclusive systems of 
management, which inspire employees based on 
purpose and common values, as opposed to fear or 
extrinsic incentives (Chakraborty, 2022). 
The institutional experience available on the principles 
of IKS indicates that indicators of organizational health 
(employee satisfaction, lower rates of absenteeism, and 
higher rates of civic engagement) are significantly 
better in the institutions that implement the IKS 
principles compared to those that employ traditional 
management strategies. Indicatively, the Mahatma 
Gandhi Indian Institute of Management and Research 
(IGMRI) has introduced leadership training that relies 
upon Indian philosophies, and this has led to a 15 
percent increase in the faculty motivation scores and a 
significant increase in innovative research projects. 
Moreover, these models lead to long-term 
sustainability, which is based on the Indian principle of 
balance (Samatva) and the sense of responsibility 
(Dharma). The orientation is aimed at ensuring that 
leaders make decisions that take into account societal 
and environmental effects of a decision, which is in 
accordance with the global sustainability agenda. 
Moreover, the focus on mindfulness and emotional 
intelligence results in more compassionate and 
versatile leaders whom it is more likely to be involved 
in conflict management and create inclusive 
workplaces. This integrative model arises out of the 
shortcomings of the performance-only performance-
based models, and is an avenue to ethical, resilient, and 
socially responsible organizational cultures. 
Discussion 
The results of this paper go a long way to indicate that 
incorporating the concepts of Indian Knowledge 
Systems (IKS) within the leadership construct in 
institutions of higher learning (HEIs) offers a feasible 
and potentially promising alternative to the 
conventional Western-centric leadership models. 
Leaders can foster intertwining of intrinsic motivation, 
moral responsibility, and sustainable development 
through embedding the main Indian philosophical 
principles in the governance and administration, like 
dharma (ethical duty), karma (selfless action), and 
mindfulness. In contrast to other contemporary 
leadership models, where selection of the leadership 
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paradigm focuses on short-term performance 
indicators and transactional relationships, the IKS-
based paradigm focuses on the overall development of 
individuals in the organization, including inculcating a 
culture of integrity, trust, and collective well-being. 
Among the most prominent contributions that IKS has 
made to the field of leadership in HEIs would be the 
focus on ethical foundation and serving with a sense of 
duty. Leaders who are presented as serving the 
organization and its workforce, not managers or 
executives, would evoke greater commitment and 
involvement among them. Such a servant-leadership 
philosophy is familiar with the spiritual and 
community-oriented beliefs of the Indian culture, 
which offers a culturally compatible model that boosts 
leadership legitimacy and performance (Greenleaf, 
1977; Sharma, 2024). Such a fit between cultural 
values and leadership style is significant in HEIs where 
the work of the faculty and the staff is likely to expect 
more than just material incentives and require their 
work to bring social benefits. 
 
Moreover, the Indian-inspired mindfulness practises 
offer feasible options of emotional and stress 
management, as well as of improved decision-making, 
which are critical in a high-stress environment of 
college life. These practises that were embraced in 
institutions like IIT Madras already demonstrated good 
outcomes and this justifies the suitability of IKS-
oriented leadership to facilitate faculty well-being and 
productivity. Mindfulness will assist the leaders to 
adopt the notion of Samatva (equanimity) in addressing 
organisational uncertainties and balanced and careful 
leadership to govern the workers as opposed to reacting 
and authoritarian governing styles that can make the 
workplace more stressful and disengaging. 
The introduction of IKS is not, however, the question 
of going. The significant obstacles are stagnation 
within institutions, lack of awareness with regards to 
the indigenous knowledge paradigm, and fear of 
irrelevance of ancient wisdom in the fast changing 
academic environment. To help overcome them, the 
leadership development programmes must provide 
comprehensive training programmes about the Indian 
philosophy, ethics, and mindfulness to complement the 
usual management competencies. The institutions 
should develop a mechanism of keeping open 
communication that will assist in closing the 
detachment between tradition and modernity, provoke 
experimentation, and situational adaptation of the IKS 
principles. 

The other aspect that is worthy of consideration is 
congruency of global sustainability agendas on IKS-
based leadership. From a meaningful perspective, 
Sustainable Development Goals (SDGs) like quality 
education, health and well-being, and peace and justice 
are directly supported and valorized with the focus and 
involvement with balance as an ethical responsibility 
towards the welfare of society and its people 
(UNESCO, 2024). Through its emphasis on long-term 
institutional stability and social responsibility in 
leadership models, the HEIs can become international 
leaders of sustainable academic governance. 
To sum up, IKS provides revolutionary possibilities 
regarding the re-conceptualization of leadership in 
higher education. The culture and value-driven and 
holistic character of such knowledge systems can be 
readily matched with the ethical and sustainability 
dilemma of modern HEIs. Future research needs to be 
institutionalized with more studies carried out on the 
effects of these structures and cross-cultural exchanges 
to improve the practices of global leadership. 
Conclusion and Recommendations 
This paper has examined the application of Indian 
Knowledge Systems (IKS) in leadership in higher 
education institutions (HEIs) with an aim of improving 
the productivity of the employees and the sustainable 
growth of the organization. The Indian tradition of 
philosophical thought embodied in such classics like 
Bhagavad Gita, Arthashastra, and Upanishads 
introduces such enduring values as dharma (ethical 
duty), karma (selfless action), and mindfulness that can 
be quite useful in addressing the contemporary issues 
of leadership. The introduction of these paradigms in 
the already developed business leadership models can 
help HEIs to develop ethical governance, introduce 
intrinsic motivation among staff, and build strong and 
value-oriented organisations. 
The findings support the assertion that IKS-based 
leadership promotes the holism of the strategy in which 
the individual purpose, collective well-being, and 
institutional sustainability are connected. Such 
leadership transcends compliance and performance 
goals, and instigate leaders and employees to ethical 
participation and shared goals. Such a holistic 
orientation brings a more healthy organisational culture 
which is characterised by trust and co-operation and 
psychological well being which in practise leads to a 
better quality of creativity, innovation and academic 
excellence. 
In addition, IKS has focused on leadership as a service 
with more focus on growing employees, community 
development, and social responsibility. This servant-
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leadership style is similar to the contemporary 
demands to have a more understanding and inclusive 
organizational culture. Mindfulness and equanimity 
traditions of India bring about resilience and 
adaptability in the face of uncertainty that provides 
HEIs with a better chance to adjust to changing 
academic, technological, and social environments. 
Although it has clear potential, the process of IKS 
integration is not devoid of challenges. Resistance in 
the institution, lack of awareness, and translation 
challenges of ancient wisdom into modern 
administrative practices are problems that have to be 
overcome by conscious efforts. Therefore, this paper 
provides the following practical suggestions to achieve 
the successful application of the IKS principles in HEI 
leadership. 
Integrate IKS in Leadership Development 
Programs 
Institutions ought to establish and undertake full-
fledged leadership training that incorporates courses on 
Indian philosophical ideas, mindfulness, and ethical 
leadership. Culturally congruent leadership 
competencies can be developed through workshops, 
seminars, and practical dharma, karma, and emotional 
intelligence learning. 
Promote Awareness and Dialogue 
It is very important to create awareness on the 
relevance and applicability of the Indian Knowledge 
Systems in academic circles. The learning institutions 
should also facilitate open forums, interdisciplinary 
discussion groups, and research projects to explore the 
indigenous knowledge and the impact on the dynamics 
of organisations. 
Embed IKS Principles in Organizational Policies 
Policies and institutional structures should reflect the 
values of the ethical duty, service, as well as 
sustainability of the IKS. This includes participative 
decision-making instruments that accommodate 
collective deliberation (Sangha), open governance, and 
wellness programmes at work, which is founded on 
mindfulness and holistic care. 
Pilot and Scale Mindfulness and Wellness Programs 
According to the Indian practise, HEIs must launch 
mindfulness, yoga, and meditation programmes in 
order to reduce the stress levels of staff, emotional 
management, and mental functioning. Effective 
models can then be generalized within the institution. 
Foster Research on Indigenous Leadership Models 
Faculty and student support to conduct empirical 
studies on IKS-based leadership and organizational 
behavior will bring more insights to the scholarly 
discussion and offer evidence-based theory. These 

approaches can be later confirmed and polished 
through collaborative research between institutions and 
disciplines as well. 
Align Institutional Goals with Global Sustainability 
Agendas 
HEIs can play a positive role in Sustainable 
Development Goals (SDGs) by including the IKS 
values of social welfare and balance (Samatva) in their 
mission and strategic plans, especially those that 
concern quality education, health, equity, and peace. 
Develop Supportive Leadership Networks 
The development of mentorship and peer support 
networks that are based on the philosophy of IKS can 
be used to develop a lasting culture of ethical 
leadership and collective learning. The leaders will be 
able to share experiences, mentor beginners, and 
support the values of leadership among indigenous 
peoples. 
To summarise, Indian Knowledge Systems offer an 
informative, culturally based, and philosophically deep 
wellspring of ideas in which higher education can be 
redefined and transformed to incorporate a greater 
number of women in leadership roles. By integrating 
ancient knowledge and modern management 
requirements, HEIs are able to come up with a 
leadership paradigm that will increase employee 
productivity, ethical management, and sustainability of 
the organization. This integrative approach is a very 
strong direction to achieving academic institutions that 
are not just hubs of knowledge, but also values and 
socially responsible model leaders. 
More studies are motivated to be carried out in the 
future to find new methodological approaches to 
operationalizing IKS in various areas of academia and 
to determine the long-term effects on institutional 
performance, employee welfare, and community 
engagement. 
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