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ABSTRACT 
This study examines the role of relational leadership in handling export-based fishery products in Bone Regency, 
Indonesia. Using a qualitative case study approach, data were collected through in-depth interviews, field observations, 
and document analysis involving key actors in the fisheries supply chain. The study applies the relational leadership 
framework, focusing on four main dimensions: shared purpose and vision alignment, mutual accountability, relational 
communication, and power sharing. The findings reveal that although formal structures, operational procedures, and 
quality control mechanisms are well established, their implementation remains uneven across organizational levels. 
Differences in understanding between managerial and operational actors lead to inconsistencies in product quality and 
coordination gaps. Accountability mechanisms are structurally defined but not consistently enforced, while 
communication tends to be reactive rather than proactive. Furthermore, decision-making authority remains relatively 
centralized, limiting the participation of operational actors despite their contextual knowledge. The study concludes that 
strengthening relational leadership through improved vision alignment, consistent accountability, effective 
communication, and more participatory authority distribution is essential to enhance governance effectiveness. 
Integrating these dimensions can improve product quality consistency, strengthen supply chain coordination, and increase 
the competitiveness and sustainability of fisheries exports. 
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INTRODUCTION 
The fisheries sector is a strategic sector in Indonesia's 
economic development due to its contribution to domestic 
income, employment, and the provision of nutritious food 
for the community. In addition to supporting national food 
security, the fisheries sector is also a key driver of the 
coastal economy and a source of livelihood for the 
majority of communities dependent on marine resources. 
This contribution becomes even more significant when the 
fisheries sector is integrated into the international trade 
system through the export of high-value fishery 
commodities that require compliance with quality 
standards, food safety, and business sustainability. 

Bone Regency, South Sulawesi, boasts significant marine 
fisheries resource potential, with leading commodities 
such as tuna, skipjack tuna, and shrimp oriented toward 
the export market. This potential offers strategic 
opportunities for strengthening the regional marine-based 
economy if supported by an effective, efficient, and 
sustainable fisheries management and handling system. 
However, export-oriented fisheries management is not 
solely concerned with technical production and quality 
standards; it also involves governance of relationships 
between actors in the supply chain, coordination 
mechanisms, leadership, and accountability within a 
complex network of partnerships. 

In practice, the management of export-oriented fisheries 
products at the regional level often faces various 
challenges, such as inconsistent implementation of quality 
standards, weak coordination between actors, and reliance 
on informal working relationships. These conditions have 
the potential to create an imbalance of roles and 
responsibilities within fisheries partnership networks, 
which can ultimately impact effectiveness, product quality 
stability, and sustainable access to export markets. 
Although several studies have addressed the technical and 
institutional aspects of fisheries management, in-depth 
studies that highlight the dynamics of social relations and 
leadership processes in managing intersectoral 
relationships in the context of regional export fisheries are 
still relatively limited. 

Based on this context, this study focuses on the 
management of export-based fisheries products in Bone 
Regency using a relational leadership perspective. This 
perspective is used to understand how leadership is formed 
through social interactions, communication, and working 
relationships between actors within the fisheries 
partnership network, and how these processes influence 
the distribution of responsibilities, operational 
coordination, and decision-making in the management of 
export-based fisheries products. Thus, this study is 
expected to provide a more comprehensive understanding 
of the role of relational leadership in supporting the 
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effectiveness and sustainability of export-based fisheries 
partnerships at the regional level. 

Various studies have shown that the fisheries sector 
significantly contributes to regional economic growth by 
increasing community income and creating jobs (Maulida 
& Nasir, 2018). Regions with a strong export-oriented 
marine fisheries sector offer significant opportunities in 
international trade if supported by an integrated 
management system (Amri et al., 2024). Management of 
fisheries products, from capture to post-harvest handling, 
processing, and distribution, is a key factor in export 
competitiveness. Weaknesses in any link in the chain can 
reduce product quality and lead to rejection in 
international markets (Widodo et al., 2021). The success of 
fisheries exports is determined by the synergy between 
fishermen, processing units, exporters, and quality control 
institutions within a coordinated supply chain system 
(Lailah et al., 2023). The complexity of the fisheries 
supply chain demands effective communication and 
coordination between actors. Weak communication can 
potentially reduce product traceability and increase the 
risk of export rejection (Hopkins et al., 2024). 
Furthermore, meeting international food quality and safety 
standards is a key prerequisite for successful exports (Fuah 
et al., 2023; Lasewa et al., 2024). Regulatory dynamics 
and global market fluctuations also demand institutional 
adaptability (Siregar et al., 2024). 

Despite Bone Regency's significant fishery resource 
potential, export-based fisheries management still faces 
various structural and institutional challenges. First, 
coordination between fishermen, business actors, and the 
government is not yet fully integrated, creating 
information gaps regarding quality standards, export 
regulations, and market demand. Second, limited human 
resource capacity and post-harvest handling technology 
result in fluctuating product quality and inconsistent 
compliance with international standards. Third, regulatory 
uncertainty and global price fluctuations increase business 
risks for fishermen and processors, while risk protection 
and mitigation mechanisms are suboptimal. These issues 
indicate that the primary challenge to export-based 
fisheries management in Bone Regency lies in the 
governance of inter-actor relationships. Weaknesses in 
integration, communication, and accountability 
mechanisms have the potential to reduce supply chain 
efficiency and weaken export competitiveness. Therefore, 
an analytical approach is needed to explain how leadership 
and inter-actor relationships influence the effectiveness of 
the export-based fisheries partnership system. 

This study uses the Relational Leadership approach 
developed by Fischer and Singh (2012) as the primary 
theoretical framework. This approach views leadership as 
a relational process formed through social interaction, 
communication, distribution of responsibility, and the 
division of power between actors within a system. 
Relational Leadership is relevant to analyzing export-
based fisheries management because this system involves 
various stakeholders with different but interdependent 
positions, interests, and authorities. Leadership in this 

context is not centered on a single actor, but rather 
distributed within a network of collaborative relationships. 

The Relational Leadership framework consists of four 
main dimensions: first, Shared Purpose and Vision 
Alignment, which emphasizes the alignment of vision and 
goals between actors in meeting quality standards, 
sustainability, and export market orientation. Second, 
Mutual Accountability, which emphasizes reciprocal 
accountability in complying with regulations, operational 
standards, and product quality consistency. Third, 
Relational Communication, which emphasizes the 
importance of open and transparent communication to 
support coordination and adaptation to market dynamics. 
Finally, Power Sharing, which emphasizes the distribution 
of power and participation in decision-making to 
strengthen the involvement of fishermen and local actors. 
The use of this theory provides a comprehensive analytical 
framework for understanding how the quality of 
relationships and collaborative leadership influence the 
effectiveness of export-based fisheries management in 
Bone Regency. 

Academically, most studies on export-based fisheries 
product management still focus on technical aspects of 
production, quality technology, and logistics efficiency. 
The relational leadership dimension in fisheries supply 
chain governance at the regional level is still relatively 
limited. This study fills this gap by integrating a relational 
leadership perspective into the analysis of export-based 
fisheries product management. Practically, this study 
contributes to the local government, business actors, 
cooperatives, and fishermen's groups in Bone Regency in 
formulating collaborative leadership strategies that can 
strengthen export supply chain integration. The research 
findings are expected to form the basis for developing 
local policies that encourage alignment of vision, 
strengthening accountability mechanisms, improving 
communication quality, and a more participatory 
distribution of power. The urgency of this research is 
increasingly relevant considering that the competitiveness 
of fisheries exports is determined not only by the 
availability of natural resources, but also by the quality of 
governance and leadership in managing relationships 
between actors. By strengthening relational leadership in 
fisheries partnerships, Bone Regency has a greater 
opportunity to increase the competitiveness of export 
products, expand global market access, and promote the 
welfare of fishermen in a sustainable manner. 

METHODS 
This research uses a qualitative research method with a 
case study approach to deeply understand the process of 
handling export-based fishery products in Bone Regency. 
This approach was chosen because it allows researchers to 
examine the phenomenon contextually and 
comprehensively, particularly in uncovering the dynamics 
of practices, work processes, and interactions between 
actors involved in handling export-based fishery products. 
The case study focuses on one main context, namely the 
export-based fishery product handling system in Bone 
Regency, which is analyzed through four dimensions: 
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alignment of goals and shared vision, reciprocal 
accountability, relational communication, and division of 
authority. This approach allows researchers to explore the 
relationships between these dimensions in actual fishery 
product handling practices. Data collection was conducted 
through in-depth interviews, field observations, and 
documentation studies. Informants were selected using 
purposive sampling based on their involvement in and 
knowledge of the export-based fishery product handling 
process. 

Data analysis was conducted using the interactive analysis 
model of Miles, Huberman, and Saldana (2014), which 
includes three main stages: data reduction, data 
presentation, and conclusion drawing and verification. The 
analysis process was cyclical and iterative, paralleling the 
data collection process in the field. Data validity was 
maintained through triangulation of sources and 
techniques, as well as confirmation of findings with 
informants, or member checking. With this approach, the 
research is expected to produce credible, contextual, and 
relevant findings that explain export-based fishery product 
handling practices in Bone Regency. 

RESULTS AND DISCUSSION 

Purpose and Vision Alignment in Handling Export-
Based Fishery Products in Bone Regency 
The shared purpose and vision alignment for handling 
export-oriented fishery products in Bone Regency has 
been formally formulated through technical guidelines for 
partner companies, standard operating procedures (SOPs), 
and technical directives from government agencies. These 
guidelines focus on meeting product quality standards, 
food safety, and export eligibility, particularly at the 
sorting, storage, and distribution stages. At the managerial 
and supervisory level, the objective of operational 
relations is understood as an effort to maintain consistent 
product quality and reputation in the international market. 
Actors at this level view fishery product handling as part 
of a strategy to maintain buyer trust and the sustainability 
of export contracts. 

However, this study found that at the operational level, 
understanding of the objectives of the handling process 
has not been fully internalized as a shared vision. Some 
actors in the field still interpret handling technically as the 
implementation of work instructions without directly 
linking it to the consequences for export success. This is 
reflected in the following informant's statement: 

"Regulatory, the goal of handling is clear, from quality to 
export-grade. But in the field, some still work simply 
following orders, not realizing that every small error can 
impact exports." (Interview, Ahmad, July 2025) 

These findings indicate differences in the level of 
understanding and internalization of objectives between 
actors at the strategic and operational levels. This situation 
impacts variations in the level of care taken in handling, 
particularly in the early post-harvest stages, which 
significantly determine the final quality of export 
products. 

Level of Actor Understanding of the Established Export 
Standards 
Field findings indicate differences in actors' understanding 
of applicable export standards, including quality standards, 
food safety, and technical provisions for packaging and 
distribution. Actors directly involved in export quality 
control and administration generally have a more 
comprehensive understanding than those at the field level. 
Several informants stated that export standards are often 
understood as administrative obligations, rather than as 
part of the shared strategic objectives of the partnership. 
This condition is reflected in the persistence of fishery 
product handling practices that prioritize speed of 
distribution, while technical details affecting product 
quality are not fully prioritized. The Head of the Port 
Technical Implementation Unit (UPT) Region I stated: 

"We know we have to maintain quality, but sometimes 
we're more focused on shipping targets. We know the 
general outline of export standards, but we often explain 
the details when there's a problem." (Interview with Arfan, 
July 2025) 

These statements indicate that understanding of export 
standards tends to be general and reactive. More detailed 
technical explanations are usually provided when 
obstacles or non-conformities are identified, rather than as 
part of an ongoing development process. Overall, these 
findings indicate that export standards have not been fully 
internalized in the daily work practices of all actors 
involved in the export-based fisheries product handling 
chain in Bone Regency. 

Consistency of objectives between policy documents and 
field practices 
Normatively, the policy document for export-oriented 
fishery product management in Bone Regency contains 
relatively clear objectives. The document emphasizes 
improving product quality, meeting food safety standards, 
and complying with export regulations. The clarity of 
objectives in this formal document serves as a reference 
for work units involved in the fishery product management 
process. However, at the implementation level, variations 
in the level of understanding and interpretation of 
objectives across work units were found. Some units 
interpret the vision of export fishery product management 
as an effort to maintain overall product quality to meet 
international market standards. Other units are more 
oriented towards completing administrative and technical 
tasks according to their respective functions, without fully 
linking them to the export objective as a unified process. 
These differences in orientation result in less than optimal 
alignment of visions across work units. An informant from 
the South Sulawesi Provincial Maritime Affairs and 
Fisheries Office Branch in Bone Regency stated: 

"The document clearly states that the goal is export, and 
quality must be maintained. However, in the field, each 
department sometimes focuses on its own work, and not 
everyone sees this process as a continuous process toward 
export." (Interview, Taufik, July 2025) 
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This statement shows that even though the objectives have 
been formally formulated, the internalization of the shared 
vision at the implementing level has not been fully 
established in daily work practices. 

Synchronization of Work Direction Between Post-
Harvest, Storage, and Distribution Stages 
Synchronizing work direction across post-harvest, storage, 
and distribution stages still faces coordination challenges. 
At the post-harvest stage, handling standards are generally 
well understood, particularly regarding hygiene, initial 
sorting, and quality control. However, the continuity of 
these standards is not always consistently maintained at 
the storage and distribution stages. Several informants 
revealed that differences in operational priorities between 
stages often lead to inconsistencies in product treatment. 
This inconsistency is reflected in differences in procedures 
for handling temperature, storage time, and distribution 
speed. An informant from the distribution unit of Port 
Region I of Bone Regency explained: 

"Initially, the sorting was good, but if storage and 
shipping aren't synchronized, quality can decline. 
Sometimes the shipping schedule changes, even though the 
product is ready." (Interview, Nurul Fidyah, July 2025). 

These findings indicate that although technical standards 
have been implemented in the initial stages, 
implementation in subsequent stages has not been fully 
integrated. 

Implications of Goal Consistency on Quality of Handling 
This research shows that consistency between policy 
documents and field practices has direct implications for 
the quality of export-oriented fishery product handling. 
Work units that have a shared understanding of the 
organization's goals and vision are more likely to maintain 
consistent product quality and minimize technical errors in 
operational processes. As expressed by an informant from 
a processing unit: 

"The document clearly states the direction, especially 
regarding export quality standards. However, in practice, 
the results depend heavily on whether all units share the 
same understanding. If the vision is aligned, the process is 
usually smoother and errors can be minimized. 
Conversely, if there are differing priorities between 
departments, coordination becomes less smooth, which 
can impact product quality and even cause damage or 
delays in distribution." (Interview with Irfan Amir, July 
2025). 

Conversely, misaligned objectives between work units 
contribute to coordination gaps. These gaps increase the 
risk of product damage and lead to inefficiencies in 
handling and distribution. Thus, differing understandings 
of policy direction directly impact the quality of 
implementation on the ground. 

Common orientation towards export markets as the 
ultimate goal 
This study found that a shared orientation toward the 
export market directly impacts the quality of fishery 
product handling. Fisheries operators who view the export 

market as the ultimate goal tend to implement stricter 
product handling practices from the initial stages of 
processing, including sorting, packaging, and quality 
control. This orientation encourages caution at every stage, 
as the product is positioned as a commodity that must 
meet international standards. One informant from a 
processing unit stated: 

"If the focus is on export, the treatment of fish will 
definitely be different. We've been stricter from the start 
because we know export standards are non-negotiable." 
(Interview, Arie Julian, July 2025). 

These findings suggest that a uniform market orientation 
influences work patterns and levels of rigor in day-to-day 
operational processes. 

The Impact of Clarity of Goals on Product Quality 
Consistency 
Clarity of export-oriented objectives directly impacts the 
consistency of fishery product quality. When all actors in 
the value chain share a shared understanding that products 
are destined for the export market, quality standards are 
applied more disciplined and sustainably at every stage of 
processing. This study found that export orientation drives 
changes in production behavior, where business actors 
focus not only on catch quantity but also on quality 
aspects, including uniformity of size, cleanliness, 
freshness, and the physical condition of the product. 
Handling standards become more controlled from the fish 
landing stage, through sorting, storage, and distribution to 
processing units. An informant from the quality control 
unit stated: 

"Because the goal is export, we can't afford to be lax. 
Quality must be stable; it can't be good today and then 
bad tomorrow." (Interview, Taufik, July 2025) 

This statement demonstrates that goal clarity creates 
operational discipline in maintaining quality stability. 
Quality consistency is viewed as an absolute necessity, not 
simply an administrative standard. Thus, this study 
confirms that a clear market orientation serves as an 
internal driver in ensuring stable fishery product quality. 

Impact of Orientation Similarity on Reducing Technical 
Errors and Product Damage 
A shared orientation toward export markets contributes to 
reduced technical errors and damage to fishery products. 
Businesses with a consistent export orientation tend to 
demonstrate higher levels of compliance with established 
operational procedures and technical standards. In 
businesses with a strong export orientation, technical 
errors such as delayed cooling, substandard physical 
handling, sorting errors, and inaccurate distribution times 
are relatively rare. Handling processes are carried out with 
greater care and control due to the awareness that even 
small deviations can result in product rejection in the 
export market. An informant from PT Aruna Jaya 
Nusantara stated: 

"We've been preparing for export from the start, and we're 
being extra careful. A small mistake could lead to a 
product being rejected." (Interview, Irfan Amir, July 2025) 



Relational Leadership in Handling Export-Based Fishery Products in Bone Regency 

IJDDT, Volume 16 Issue 16s, 2026 Page 817 

 

This statement indicates that export orientation influences 
the operational behavior of business actors in maintaining 
technical accuracy and discipline. The direct impact of this 
increased compliance is a decrease in product damage 
rates during handling, storage, and distribution. Thus, the 
research findings confirm that a shared export orientation 
contributes to increased operational prudence and a 
reduction in technical errors in the fisheries value chain. 

Mutual Accountability in Handling Export-Based 
Fishery Products in Bone Regency 
The division of roles and responsibilities in handling 
export-based fishery products in Bone Regency has been 
normatively regulated through operational procedures and 
a clear division of work functions. Each stage of handling, 
from post-harvest, storage, to distribution, has a different 
technical person responsible according to their function 
and competence. This arrangement aims to ensure that the 
handling process runs in a controlled manner and in 
accordance with applicable export standards. However, at 
the implementation level, this study found variations in the 
understanding and implementation of roles among actors. 
Some actors understand the detailed boundaries of their 
duties according to formal procedures, while others still 
rely on customary practices and work experience without 
always referring to the division of tasks that have been 
determined in writing. An informant from the post-harvest 
unit said: 

"The actual tasks already exist, but in the field, there's 
sometimes overlap, especially when there are time or 
manpower constraints." (Interview, Taufik, July 2025) 

This statement indicates that even though a formal role-
sharing structure is in place, overlapping responsibilities 
still occur in practice, particularly in dynamic operational 
situations or when resources are limited. Thus, there is a 
gap between normative role clarity and consistent 
implementation in the field. 

Clarity of Tasks at Each Stage of Handling 
Clarity of tasks at each stage of handling export-oriented 
fishery products plays a crucial role in maintaining 
product quality. In work units with a clear and documented 
division of tasks, the handling process is more orderly and 
structured, with a relatively lower rate of technical errors 
compared to units with less defined divisions of tasks. This 
study found that clarity of tasks allows each actor to 
specifically understand their responsibilities, including 
what to do, when to do it, and what quality standards must 
be met. This clarity creates a systematic workflow and 
minimizes ambiguity in technical implementation. An 
informant from the quality control unit stated: 

"If the tasks are clear, we know each other's boundaries. 
So errors can be quickly identified and corrected." 
(Interview, Taufik, July 2025) 

This statement demonstrates that task clarity not only 
contributes to smooth operations but also facilitates error 
tracing and corrective action. Thus, task clarity has direct 
implications for the effectiveness of quality control and 

performance evaluation in an export-based fisheries 
product handling system. 

Limits of Technical Authority and Responsibility 
Clear, normative boundaries of authority have been 
established within the export-based fishery product 
handling system in Bone Regency. This division of 
authority is intended to ensure that every technical 
decision is made by parties with the competence and 
responsibility appropriate to their respective job functions. 
However, at the implementation level, this study found 
that technical authority is not always exercised 
consistently. Under certain conditions, particularly when 
operational pressures such as time constraints, surges in 
production volume, or other urgent situations arise, 
technical decisions are often made by parties who do not 
formally hold that authority. An informant from the CV 
Lintas Samudera Mandiri storage unit stated: 

"Sometimes technical decisions are made quickly due to 
urgent circumstances, even though that's not really our 
responsibility." (Interview, Nurdin Kasim, July 2025) 

These findings indicate that in daily operational practices, 
flexibility still exists that exceeds formal authority limits. 
This situation has the potential to weaken accountability 
mechanisms and increase the risk of technical errors in the 
handling of export-based fishery products. Overall, the 
results of this study demonstrate that although the 
reciprocal accountability system has a fairly clear 
structural basis, the implementation of technical authority 
limits still requires strengthening to ensure consistency 
with established standards. 

Accountability mechanisms for export quality and 
standards 
A quality control system for handling export-oriented 
fishery products in Bone Regency has been implemented 
through routine inspection procedures and recording of 
work results at each stage of handling. Quality control is 
carried out to ensure that fishery products meet the 
cleanliness, freshness, and technical requirements required 
for the export market. Recording of work results serves as 
both process documentation and a tool for monitoring the 
technical performance of work units. Structurally, the 
oversight mechanism is in place and is part of the standard 
operating procedures (SOPs) of the units involved in the 
handling chain. 

However, this study found variations in the level of 
consistency in the implementation of supervision and 
recording. In some units, recording is carried out 
comprehensively, systematically, and continuously. 
Conversely, in other units, recording is still administrative 
in nature and has not been fully utilized as a basis for 
quality evaluation or process improvement. An informant 
from the quality control unit of PT Aruna Jaya Nusantara 
stated 

"Quality checks are indeed conducted, but not everything 
is recorded in detail. Sometimes only what is deemed 
important is recorded." (Interview, Irfan Amir, July 2025) 



Relational Leadership in Handling Export-Based Fishery Products in Bone Regency 

IJDDT, Volume 16 Issue 16s, 2026 Page 818 

 

These findings indicate that although a formal quality 
control system is in place, the recording function as a 
control and accountability instrument is not yet fully 
optimal across all work units. 

Consequences of Non-Conformity to Procedures or 
Standards 
Normatively, there are provisions regarding corrective 
measures if non-conformities are found in the handling of 
export-based fishery products. These provisions include 
procedural improvements, rejection of products that do not 
meet standards, and repetition of the handling process if 
necessary. This mechanism is designed to maintain quality 
consistency and prevent non-compliant products from 
entering the export distribution chain. However, this study 
found that the implementation of consequences for non-
conformities has not always been strict and uniform. In 
some cases, procedural non-conformities were only 
addressed through verbal warnings or temporary 
adjustments without adequate documentation. This 
approach emphasizes immediate resolution in the field 
rather than formal recording as part of an accountability 
system. One informant stated: 

"If there's a mistake, it's usually corrected immediately, 
but it rarely results in written sanctions. (Interview, Arfan, 
July 2025) 

These findings indicate that consequence mechanisms tend 
to be short-term corrective and do not yet fully function as 
systematic organizational discipline instruments. This 
situation has the potential to weaken accountability and 
reduce compliance with technical standards in the long 
term. 

The impact of accountability on work discipline and 
consistency 
Clarity of responsibilities is strongly linked to compliance 
with export-oriented fishery product handling procedures 
in Bone Regency. Work units with a clear and well-defined 
division of responsibilities tend to demonstrate higher 
levels of work discipline, particularly in the 
implementation of technical procedures such as sorting, 
temperature control, and product packaging. Clarity of 
responsibilities allows each actor to specifically 
understand their roles and responsibilities at each stage of 
the process. This minimizes work practices that deviate 
from standard operating procedures. Conversely, in work 
units with less clear division of responsibilities, there is a 
tendency for inconsistent procedure implementation and 
uncoordinated interdependence. One informant stated: 

"If it's clear who's responsible, people are more compliant. 
If it's unclear, they usually blame each other." (Interview, 
Ahmad, July 2025) 

This statement demonstrates that clarity of responsibility 
directly impacts work behavior and the level of 
compliance with technical procedures. Thus, individual 
and work unit accountability plays a controlling role in 
maintaining consistent implementation of export 
standards. 

Impact on the Stability of Export Product Quality 

Consistently established accountability also impacts the 
quality stability of fishery products destined for the export 
market. This study found that work units with strong 
accountability systems are able to maintain product quality 
more consistently, in terms of freshness, cleanliness, and 
uniformity. This quality stability is achieved because each 
stage of processing is carried out according to the same 
standards and is continuously monitored. An informant 
from the quality control unit explained: 

"Because it's clear who's responsible, quality can be 
maintained consistently. If there's a decline, the cause is 
quickly identified." (interview, Taufik, July 2025). 

Product quality stability is a crucial factor in maintaining 
export market confidence. This finding supports the 
research of Irawati et al. (2024), which asserts that quality 
consistency in the export food supply chain is significantly 
influenced by a clear and consistently implemented 
accountability system. Overall, this sub-chapter 
demonstrates that effective accountability contributes 
significantly to improved work discipline and consistent 
procedural implementation in the handling of export-
oriented fishery products in Bone Regency. Clarity of 
responsibility not only encourages compliance with 
procedures but also plays a crucial role in maintaining 
product quality stability, a key prerequisite for the export 
market. 

Relational Communication Forms Communication) in 
Handling Export-Based Fishery Products in Bone 
Regency 
The mechanism for conveying product quality information 
in the handling of export-oriented fishery products in Bone 
Regency is carried out through hierarchical and functional 
communication channels. Information regarding product 
quality conditions, such as freshness level, storage 
temperature, and sorting results, is routinely conveyed 
from field officers to the processing and quality control 
units. Quality information is generally conveyed through 
daily written reports and direct communication between 
officers, both verbally and through internal 
communication channels. This mechanism allows for the 
rapid receipt of technical information and serves as the 
basis for operational decision-making, particularly when 
indications of product quality decline are detected. One 
informant stated: 

"Any time there's a change in fish quality, we immediately 
report it to the processing department so it can be 
addressed immediately." (Interview, Junaidi, July 2025) 

Furthermore, this study found that reporting patterns for 
field conditions and quality control results were both 
periodic and incidental. Periodic reporting was conducted 
according to a predetermined schedule, while incidental 
reporting was conducted when quality deviations or 
technical constraints were discovered in the field. This 
reporting encompassed not only technical quality aspects 
but also operational constraints that could potentially 
impact the quality of export products. An informant from 
the quality control unit explained: 
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"If we find something in the field, we don't wait for routine 
reports. We report it immediately to avoid impacting 
export quality." (Interview, Taufik, July 2025) 

These findings indicate that the communication and 
reporting system in place is responsive and functions as a 
control tool in maintaining the quality standards of export 
products. 

Transparency and accuracy of technical information 
The accuracy of technical data plays a critical role in 
determining the effectiveness of quality control in the 
handling of export-oriented fishery products in Bone 
Regency. Technical data, including product physical 
quality, catch volume, and storage conditions, serve as the 
primary basis for partner companies and supervisory units 
in assessing product compliance with established export 
standards. The accuracy of this data determines the 
accuracy of technical decision-making at every stage of 
handling, from post-harvest to distribution to export 
markets. Field findings indicate that discrepancies between 
reported data and the actual condition of the product have 
the potential to cause delays in quality control. This is 
reflected in the statement of one informant: 

"If field data doesn't reflect the actual situation, we often 
take action too late. Sometimes, we only discover that the 
product has deteriorated after it arrives at the sorting 
facility." (Interview, Ahmad, July 2025) 

This statement indicates that inaccurate data can lead to 
errors in technical planning, such as storage temperature 
settings, shipping scheduling, and determining further 
treatment during the sorting process. This situation 
increases the risk of product quality degradation before 
necessary technical interventions are implemented. 
Conversely, when data is delivered accurately, 
consistently, and timely, quality control processes can be 
implemented preventatively, significantly reducing the 
potential for product damage and rejection by export 
markets. Furthermore, accurate technical data also 
contributes to increased trust among actors in the supply 
chain. Technical decisions based on valid data encourage 
stronger work coordination and minimize conflicts arising 
from differing perceptions of product condition. In 
addition to accuracy, this study also found that the speed 
of delivery of technical information is a crucial factor in 
the export-based fishery product handling system. Delays 
in information regarding quality issues directly impact 
increased levels of product damage and yield loss, 
especially for commodities that are highly sensitive to 
changes in temperature and time. An informant who 
manages a cold storage facility stated: 

"If there's a problem in the field but the information is late, 
it's usually beyond repair. The product's quality has 
already declined." (Interview, Nurdin Kasim, July 2025) 

These findings indicate that information delays result in 
missed opportunities for timely corrective action. Thus, 
communication speed serves as a risk mitigation 
mechanism in export-based fisheries product handling 
systems. 

The role of communication in resolving operational 
constraints 
Active and coordinated communication plays a strategic 
role in controlling product quality decline and overcoming 
distribution barriers in the handling of export-oriented 
fishery products in Bone Regency. Effective 
communication allows relevant parties to promptly receive 
information about changes in product condition, cold 
chain disruptions, or shipping delays, which can be used as 
a basis for technical decision-making. An informant from 
PT Aruna Jaya Nusantara stated: 

"If there's a decline in quality, we usually coordinate 
directly through the working group. From there, a quick 
decision is made whether to re-sort the product or expedite 
delivery." (Interview, Irfan Amir, July 2025) 

This statement demonstrates that communication serves as 
an operational problem-solving mechanism that allows for 
rapid corrective action before the impact of quality 
degradation becomes widespread. Through coordinated 
communication, business actors can immediately 
determine technical steps such as re-sorting, adjusting 
storage methods, or accelerating distribution to maintain 
product quality according to export standards. Conversely, 
this study also found that when communication is not 
rapid and transparent, distribution bottlenecks tend to 
prolong handling times. This condition increases the risk 
of product damage and reduces its selling value in the 
export market. Furthermore, the results of the study 
indicate that the quality of communication significantly 
influences the technical decision-making process. 
Decisions regarding re-sorting, storage adjustments, or 
changes in distribution channels are highly dependent on 
the completeness, clarity, and timeliness of information 
conveyed between actors. An informant from the Port 
Technical Implementation Unit (UPT) Region I of Bone 
Regency stated 

"Technical decisions are usually made quickly if the 
information is clear. If the data is incomplete, we have to 
double-check, and that takes time." (Interview, Arfan, July 
2025) 

These findings demonstrate that clear and structured 
communication can accelerate the decision-making 
process and improve the accuracy of technical actions. 
Conversely, incomplete or inconsistent communication can 
potentially create uncertainty, prolong processing times, 
and increase the risk of technical errors that impact the 
quality and export eligibility of fishery products. 

The Role of Power Sharing in Handling Export-Based 
Fishery Products in Bone Regency 
The authority to determine standards, technical 
procedures, and product handling adjustments within the 
export-based fishery product handling system in Bone 
Regency generally rests with the exporting company and 
its technical unit, which has formal authority. Meanwhile, 
operational implementation at the field level follows 
established guidelines and regulations. Quality standards, 
sorting procedures, storage, and packaging refer to export 
regulations that have been established in writing and 
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disseminated to technical implementers. An informant 
stated: 

"Regarding standards and procedures, we can't make 
decisions on our own. Everything has its own set of 
guidelines, and any adjustments must be approved by the 
relevant authorities." (Interview, Junaidi, July 2025) 

This statement indicates that the division of authority is 
hierarchical yet structured, so that strategic technical 
decisions are not made unilaterally at the field level. This 
pattern contributes to the consistent application of quality 
standards, although in some circumstances it requires 
intensive coordination to avoid hampering the response to 
urgent situations. This study also found that the division of 
authority is adjusted to the technical competencies and 
work functions of each actor. Actors with technical 
backgrounds and experience in handling fishery products 
are given operational authority in accordance with 
standard procedures, while strategic decisions remain at 
the managerial or institutional level. An informant from 
the Port Technical Implementation Unit (UPT) Region I of 
Bone Regency stated: 

"We focus on technical handling in the field according to 
standard operating procedures. If there are major issues, 
we report them before making any further decisions." 
(Interview, Arfan, July 2025) 

These findings indicate that operational authority is 
exercised within clearly defined functional boundaries, 
reducing the potential for overlapping roles and technical 
errors. Overall, the distribution of authority within the 
export-based fisheries product handling system in Bone 
Regency demonstrates a relatively clear and structured 
pattern. 

Flexibility of decision making in handling exports 
Decision-making flexibility in responding to changing 
quality conditions and export regulations is limited but 
targeted. Technical adjustments related to product 
handling, such as changes to sorting, packaging, or storage 
procedures, are generally made based on formal direction 
from those with technical and regulatory authority. An 
informant from the quality control unit stated: 

"If there's a change in standards from the destination 
country, we can't immediately change procedures. Official 
instructions must be issued first to ensure all processing 
steps remain consistent." (interview, Junaidi, July 2025) 

This statement demonstrates that operational flexibility 
remains within the framework of export regulatory 
compliance. While responses are not always immediate, 
this mechanism serves to prevent inconsistent application 
of standards that could potentially compromise a product's 
export eligibility. 

Speed of adaptation to international market demands 
The speed of adaptation to international market demands 
is heavily influenced by decision-making processes and 
effective coordination between work units. Market 
demands related to product size, freshness, packaging, and 

supply consistency drive the need for rapid technical 
adjustments at the operational level. One informant stated: 

"Export market demand changes rapidly. If coordination is 
smooth, adjustments can be made quickly. But if not, 
things usually get stuck in the approval process." 
(interview, Taufik, July 2025). 

These findings indicate that decision-making flexibility is 
not solely determined by technical capabilities, but also by 
the authority structure and smooth communication. When 
coordination channels are effective, adaptation to market 
demand can be achieved without disrupting product 
quality stability. These findings support previous studies, 
which emphasized that the speed of adaptation in the 
fisheries export system depends heavily on the balance 
between strict quality control and adequate operational 
discretion at the executive level. Overall, the flexibility of 
decision-making in handling export-based fisheries 
products in Bone Regency demonstrates a controlled 
adaptive pattern. This system allows for adjustments to 
changes in quality, regulations, and international market 
demands, while maintaining consistent standards and the 
export eligibility of fishery products. 

The impact of division of authority on the effectiveness 
of handling 
The division of authority aligned with technical functions 
and competencies directly contributes to operational 
efficiency in handling export-oriented fishery products. 
Clear authority allows for rapid technical decision-making 
without waiting for hierarchical instructions that could 
potentially slow down the handling process. One 
informant explained: 

"If the authority is clear, we can immediately make 
technical decisions on the ground without having to wait 
for multiple approvals, so the process is not delayed." 
(interview, Taufik, July 2025). 

This statement indicates that proportional authority 
provides space for technical implementers to act 
responsively to product conditions, particularly in the 
sorting, storage, and packaging stages. Operational 
efficiency is achieved because the workflow becomes 
more streamlined, handling time can be shortened, and the 
risk of quality degradation due to delays can be 
minimized. This finding is in line with the results of 
previous research which stated that decentralization of 
technical authority at the operational level has a positive 
effect on the efficiency of the export fishery product 
supply chain, particularly in the context of time-sensitive 
post-harvest handling. 

Proportional distribution of authority also impacts the 
smooth distribution and final quality of exported fishery 
products. Clear authority in setting delivery schedules, 
quality verification, and technical distribution adjustments 
allows for a more coordinated logistics flow with minimal 
disruption. An informant involved in distribution 
management stated: 

"If it's clear who has authority, distribution is smoother 
because decisions can be made quickly when problems 
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arise, without waiting for each other." (interview, Junaidi, 
July 2025). 

These findings indicate that proper authority allocation 
prevents overlapping decisions and minimizes the risk of 
miscommunication between work units. Consequently, 
final product quality is maintained through to the shipping 
stage, and distribution to export markets is guaranteed on 
schedule. Overall, the proportional authority allocation in 
handling export-oriented fishery products in Bone 
Regency has been shown to increase handling 
effectiveness, both in terms of operational efficiency and 
smooth distribution and final product quality. A clear and 
functional authority structure is a crucial foundation for 
the sustainability of a competitive and resilient fishery 
export system. 

Strengthening governance of fisheries product handling 
The integration of these four dimensions contributes to 
strengthening fisheries product management governance in 
Bone Regency. Aligned goals and a shared vision provide 
a clear work direction for all work units, while mutual 
accountability reinforces the division of roles and 
responsibilities within the management system. This is 
supported by relational communication, which enables 
effective cross-unit coordination, and a division of 
authority that ensures technical decision-making is carried 
out according to function and competence. An informant 
from CV Lintas Samudera Mandiri stated: 

"Now the process is more organized, everyone knows their 
role, and coordination between departments is clearer 
than before." (interview, Ahmad, July 2025) 

This statement indicates that strengthening governance is 
not only reflected in formal structures, but also in more 
focused and coordinated daily work practices. 

DISCUSSION 
This discussion demonstrates that the export-based 
fisheries product management system in Bone Regency 
has a sound structural foundation, particularly in terms of 
goal alignment, role allocation, and quality control 
mechanisms. However, this alignment has not been fully 
internalized as a collective vision across all levels of 
actors. Differences in understanding between the 
managerial and operational levels have led to 
implementation tending towards a procedural approach, 
lacking a deep sense of quality. Consequently, compliance 
is more administratively oriented than focused on the 
substantive quality of export products. 

Furthermore, there are gaps in understanding of export 
standards and inconsistencies between policies and field 
practices. Export standards are often positioned as external 
controls, rather than as internal guidelines for work 
behavior. This situation results in weak coordination 
across stages, from post-harvest to distribution, potentially 
compromising product quality. However, in the fisheries 
export system, each stage is interconnected and determines 
the final quality, necessitating a comprehensive integration 
of vision and understanding among stakeholders. 

In terms of accountability, the division of roles and 
responsibilities is normatively established, but has not 
been consistently implemented in practice. Variations in 
the implementation of tasks and authorities indicate a gap 
between the formal structure and operational dynamics. 
Clarity of duties and boundaries of authority has proven 
crucial in reducing technical errors, strengthening quality 
control, and preventing overlapping responsibilities. 
However, weak consistency in recording and 
implementing consequences for procedural violations 
remains a challenge in building a robust accountability 
system. 

Relational communication is a key factor in maintaining 
coordination and product quality stability. Findings show 
that a structured communication flow supports the rapid 
and accurate delivery of technical information, thereby 
accelerating decision-making and resolving operational 
challenges. In time- and temperature-sensitive cold chain 
systems, communication quality is crucial for the success 
of quality control. Therefore, strengthening 
documentation, standardizing reporting, and integrating 
data are essential for improving communication 
effectiveness. 

Furthermore, the distribution of authority demonstrates a 
relatively balanced pattern between managerial control 
and operational autonomy. Decision-making flexibility is 
limited but targeted, thus maintaining compliance with 
export standards. Proportional distribution of authority has 
been shown to increase operational efficiency, accelerate 
response to market dynamics, and maintain product 
quality stability. This demonstrates that the balance 
between regulation and flexibility is a crucial factor in an 
international standards-based export system. 

Overall, strengthening fisheries governance in Bone 
Regency requires the integration of four key dimensions: 
vision alignment, accountability, communication, and 
authority distribution. These four dimensions are 
interconnected and form a more coordinated, adaptive, and 
quality-oriented system. Therefore, increasing export 
competitiveness depends not only on technical aspects but 
also on the quality of governance that can unify vision, 
clarify responsibilities, strengthen communication, and 
ensure the appropriate distribution of authority. 

CONCLUSION 
This research shows that the management of export-
oriented fisheries products in Bone Regency is determined 
not only by technical aspects but also by the quality of 
relational leadership among actors in the supply chain. 
Alignment of goals and a shared vision have been 
established normatively, but have not been fully 
internalized at the operational level, resulting in varying 
understandings and inconsistencies in quality. Mutual 
accountability has a structural basis, but still faces 
obstacles in the form of unclear authority boundaries, 
overlapping roles, and weak implementation of 
consequences. Meanwhile, relational communication has 
been structured and supports the delivery of technical 
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information, but it still tends to be reactive and not optimal 
as a means of continuous collective learning. 

On the other hand, the division of authority exhibits a 
centralistic tendency, thus limiting the participation of 
operational actors in decision-making, even though they 
possess important contextual knowledge. Overall, the 
application of relational leadership in this system has been 
ongoing but is not yet optimal. Therefore, strengthening 
vision alignment, consistent accountability, quality 
communication, and a more participatory division of 
authority are key to improving governance effectiveness. 
Integrating these four dimensions has the potential to 
strengthen management quality, maintain consistency, and 
enhance the competitiveness and sustainability of fisheries 
exports in Bone Regency. 
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