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ABSTRACT
The growing emphasis on sustainability and responsible governance has significantly reshaped the strategic
priorities of organizations, particularly in emerging economies such as India. In this context, the integration of
Environmental, Social, and Governance (ESG) metrics into business decision-making has evolved from a voluntary
initiative to a regulatory imperative. The mandate issued by the Securities and Exchange Board of India (SEBI),
requiring the top 1,000 listed entities by market capitalization to submit Business Responsibility and Sustainability
Reports (BRSR) from the financial year 2022-23 onwards, marks a critical transition toward standardized and
transparent sustainability reporting. The BRSR framework emphasizes quantifiable ESG indicators, encompassing
environmental protection, human rights, employee welfare, and workplace safety, aligned with the nine principles of
the National Guidelines on Responsible Business Conduct (NGRBC). This study examines how organizations in
India are integrating these mandated ESG metrics into their strategic decision-making processes to achieve
sustainable organizational growth. Drawing on empirical observations and secondary data analysis, the research
explores the extent to which ESG considerations influence corporate strategies, investment decisions, risk
management practices, and stakeholder engagement. The findings indicate that firms adopting a structured ESG
integration approach demonstrate enhanced operational efficiency, improved risk mitigation, and stronger
stakeholder trust, which collectively contribute to long-term value creation. Moreover, the transition from
compliance-driven reporting to strategy-driven implementation reflects a shift in managerial mindset, where
sustainability is increasingly viewed as a source of competitive advantage rather than a regulatory burden. The study
also highlights the challenges faced by organizations, including data standardization issues, integration of ESG
metrics into existing performance frameworks, and the need for organizational capacity building. Despite these
challenges, the BRSR mandate has played a catalytic role in encouraging Indian companies to embed sustainability
into their core business strategies, fostering accountability and transparency. By providing a comprehensive analysis
of ESG integration in the post-BRSR regulatory landscape, this research contributes to the understanding of how
policy interventions can drive sustainable business practices and support inclusive economic growth in the Indian
context.
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Introduction:- Organizations are no longer evaluated solely on
In recent years, the global business landscape has financial performance; instead, stakeholders, including
undergone a profound transformation, driven by investors, regulators, customers, and communities, are
increasing awareness of sustainability, ethical placing growing emphasis on how businesses address
governance, and  long-term  value  creation. environmental, social, and governance (ESG) concerns.
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This shift reflects a broader recognition that sustainable
practices are integral to organizational resilience and
competitiveness increasingly complex and
interconnected world. Within this evolving context,
ESG metrics have emerged as critical tools for assessing
corporate responsibility and guiding strategic decision-
making. These metrics provide structured and
measurable insights into how organizations manage
environmental impact, uphold social equity, and
maintain governance standards. As a result, integrating
ESG considerations into core business strategies is no
longer optional but essential for organizations seeking to
align profitability with sustainability objectives.

In India, this transformation has been significantly
accelerated by regulatory interventions aimed at
enhancing transparency and accountability in corporate

In an

practices. A landmark development in this regard is the
mandate issued by the Securities and Exchange Board
of India (SEBI), which requires the top 1,000 listed
entities by market capitalization to submit Business
Responsibility and Sustainability Reports (BRSR)
starting from the financial year 2022-23. This mandate
represents a decisive shift from earlier, less standardized
reporting frameworks to a more comprehensive and
quantifiable approach. The BRSR framework is closely
aligned with the nine principles of the National
Conduct
governance,

Guidelines on  Responsible  Business
(NGRBC), which emphasize ethical
environmental stewardship, respect for human rights,
and the well-being of employees and communities. By
focusing on measurable ESG indicators such as carbon
emissions, energy consumption, diversity and inclusion,
labor practices, and workplace safety, the framework
ensures that organizations provide verifiable and
comparable data. This not only enhances transparency
but also enables stakeholders to make informed
decisions based on credible sustainability performance
metrics.

The introduction of BRSR has significant implications
for how organizations in India approach strategic
decision-making. Traditionally, sustainability initiatives
were often treated as peripheral activities, disconnected
from mainstream business operations. However, the
requirement to disclose detailed ESG data has
compelled companies to embed these considerations
into their strategic frameworks. Decision-making
processes now increasingly incorporate ESG metrics
alongside financial indicators, influencing areas such as
capital allocation, supply chain management, risk

assessment, and corporate governance structures. For
instance, companies are re-evaluating investment
decisions based on environmental impact and regulatory
compliance, while also strengthening policies related to
employee welfare, diversity, and ethical conduct. This
integration reflects a broader shift from a compliance-
oriented mindset to a more proactive and strategic
approach, where sustainability is viewed as a driver of
innovation, efficiency, and long-term growth. Moreover,
the alignment with NGRBC principles encourages
organizations to adopt a holistic perspective,
recognizing the interconnectedness of economic, social,
and environmental objectives.

Despite these advancements, the integration of ESG
metrics into strategic decision-making presents several
challenges, particularly in the Indian context.
Organizations must navigate complexities related to
data  collection, standardization, and reporting,
especially when dealing with diverse and geographically
dispersed operations. The transition to BRSR requires
significant investment in systems, processes, and human
resources to ensure accurate and consistent data
generation. Additionally, there is a need to develop
internal capabilities for analyzing ESG data and
translating insights into actionable strategies. Cultural
and organizational factors also play a role, as leadership
commitment and employee engagement are critical for
successful implementation. Smaller entities, although
not immediately subject to the mandate, may face
difficulties in aligning with these standards due to
resource constraints. Nevertheless, the long-term
benefits of ESG integration, such as enhanced
reputation, improved stakeholder trust, and better risk
management, outweigh these challenges. The regulatory
push provided by SEBI has thus acted as a catalyst,
encouraging organizations to move beyond short-term
financial considerations and adopt a more sustainable
and inclusive approach to growth.

In light of these developments, the present study seeks
to explore how Indian organizations are integrating ESG
metrics into their strategic decision-making processes in
the post-BRSR era. By examining the extent to which
ESG considerations influence business strategies and
organizational outcomes, the research aims to provide
insights into the effectiveness of regulatory frameworks
in driving sustainable practices. The study also
investigates the relationship between ESG integration
and organizational performance, considering factors
such as operational efficiency, risk mitigation, and
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stakeholder engagement. Through this analysis, the
research contributes to a deeper understanding of the
evolving role of ESG in shaping corporate behavior and

highlights the potential of structured reporting
frameworks like BRSR to promote sustainable
organizational — growth.  Ultimately, the study

underscores the importance of aligning business
strategies with broader societal and environmental
goals, positioning sustainability not as a constraint but
as a strategic opportunity in the contemporary business
environment.

Methodology:-

The methodology adopted for this study is designed to
systematically examine how Indian organizations are
integrating Environmental, Social, and Governance
(ESG) metrics into strategic business decision-making
in the post-regulatory environment shaped by the
Securities and Exchange Board of India (SEBI). With
SEBI mandating that the top 1,000 listed entities by
market capitalization submit Business Responsibility
and Sustainability Reports (BRSR) starting from the
financial year 202223, the study situates itself within a
contemporary regulatory context where ESG disclosure
is both standardized and compulsory. The BRSR
framework emphasizes quantifiable ESG indicators
related to environmental protection, human rights,
workforce safety, and ethical governance, aligned with
the nine principles of the National Guidelines on
Responsible Business Conduct (NGRBC). In light of
this, the research adopts a quantitative-dominant mixed-
method approach, combining structured survey data
with secondary analysis of publicly available BRSR
disclosures, thereby enabling both perceptual and
objective evaluation of ESG integration within
organizational strategy.

The research design follows a descriptive and
explanatory cross-sectional framework, capturing data
from organizations during a defined period following
the implementation of the BRSR mandate. The target
population comprises senior managers, sustainability
officers, finance executives, and operational decision-
makers from companies included within the top 1,000
listed entities on Indian stock exchanges. These
individuals are selected due to their direct involvement
in strategic planning, compliance reporting, and ESG-
related decision-making. A  stratified purposive
sampling technique is employed to ensure
representation across industries such as manufacturing,

information technology, banking and financial services,
pharmaceuticals, energy, and consumer goods. This
diversity is essential to account for sector-specific
differences in ESG priorities and reporting practices.
The final sample size is determined based on statistical
adequacy and response feasibility, ensuring sufficient
representation to draw meaningful inferences.

Data collection is carried out through two primary
sources. The first involves a structured questionnaire
distributed electronically to selected respondents,
designed to capture perceptions regarding ESG
integration, strategic alignment, and organizational
outcomes. The second involves content analysis of
BRSR reports published by selected companies for the
financial years 2022-23 and 2023-24. The
questionnaire is divided into multiple sections, covering
ESG dimensions, strategic decision-making processes,
and indicators of organizational growth. Each ESG
dimension, environmental, social, and governance, is
operationalized through specific variables aligned with
BRSR requirements. For example, environmental
metrics include carbon emissions, energy efficiency,
and waste management; social metrics include
employee welfare, diversity, and human rights
compliance; and governance metrics include board
structure,  ethical practices, and transparency
mechanisms. Responses are measured using a five-point
Likert scale ranging from strongly disagree to strongly
agree, allowing for quantitative analysis of attitudes and
perceptions.

The structure of the variables and their measurement is
summarized in the following table:

Variable . . . Measurement
Dimensions/Indicators
Category Scale
. Carbon emissions, . .
Environmental enerey usage. and waste 5-point Likert
(E) gy usage, Scale
management
Empl 1f:
. npioyee Werare, 5-point Likert
Social (S) diversity, human rights,
Scale
safety
Governance = Board practices, ethics, 5-point Likert
G) and transparency Scale
ESG in decision-
Strategic making, risk 5-point Likert
Integration management, and Scale
investments

Organizational Financial performance, 5-point Likert
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Variable . . . Measurement
Dimensions/Indicators

Category Scale

Growth innovation, stakeholder Scale
trust

To complement primary data, the study conducts a
systematic review of BRSR disclosures, focusing on key
quantitative indicators mandated by SEBI. These
include metrics such as greenhouse gas emissions, water
consumption, gender diversity ratios, employee training
hours, occupational health and safety statistics, and
governance disclosures related to board composition
and compliance practices. Content analysis is performed
to assess the extent of ESG integration into corporate
strategies, identifying patterns, trends, and variations
across industries. This dual-source approach strengthens
the reliability of the findings by triangulating subjective
perceptions with objective disclosures.

The analytical framework of the study is based on a
combination of descriptive and inferential statistical
techniques. Descriptive statistics are used to summarize
respondent profiles and overall trends in ESG
integration. Inferential analysis includes correlation and
multiple regression techniques to examine the
relationship between ESG integration and organizational
growth. The regression model is structured to assess the
impact of environmental, social, and governance
variables on strategic decision-making and performance
outcomes, while controlling for firm size, industry type,
and years of operation. Additionally, mediation analysis
is employed to explore whether strategic integration acts
as an intermediary variable linking ESG metrics to
organizational growth, thereby providing deeper
insights into the mechanism of influence.

The statistical methods used in the study are outlined
below:

Statistical

] Purpose
Technique
Descriptive Summarize data distribution and
Statistics respondent characteristics.
Cronbach’s Assess the reliability of measurement
Alpha scales
Factor Analvsi Validate the construct structure of
actor Analysis . .

Y315 ESG dimensions

Correlation Examine relationships between ESG
Analysis and performance variables
Multiple Determine predictive impact of ESG
Regression metrics

Statistical Purpose
u
Technique P
Mediation Identify indirect effects through
Analysis strategic integration

Reliability and validity are critical considerations in the
research design. Internal consistency of the survey
instrument is assessed using Cronbach’s alpha, with
values above 0.70 indicating acceptable reliability.
Construct validity is established through exploratory
and confirmatory factor analysis, ensuring that the
observed variables accurately represent the underlying
ESG constructs. Convergent validity is verified by
examining factor loadings, while discriminant validity is
assessed to confirm that each construct is distinct. Data
cleaning procedures are implemented to address missing
values, outliers, and inconsistencies. Responses with
excessive missing data are excluded, while minor gaps
are treated wusing statistical imputation methods.
Normality tests are conducted to ensure suitability for
parametric analysis.

Ethical considerations are carefully addressed
throughout the research process. Participation in the
survey is voluntary, and respondents are informed about
the purpose of the study, the confidentiality of data, and
their right to withdraw at any stage. Anonymity is
maintained to encourage honest and unbiased responses,
particularly given the sensitivity of ESG disclosures and
strategic practices. Secondary data obtained from BRSR
reports is publicly available, ensuring compliance with
ethical standards related to data usage. The study also
ensures that findings are reported objectively, without
misrepresentation or selective interpretation.

While the methodology is robust, certain limitations are
acknowledged. The cross-sectional nature of the study
restricts the ability to capture long-term effects of ESG
integration, particularly given the relatively recent
implementation of the BRSR mandate. Additionally,
reliance on self-reported data may introduce perceptual
bias, although this is mitigated through triangulation
with secondary data. The focus on the top 1,000 listed
entities, while aligned with SEBI requirements, may
limit the generalizability of findings to smaller firms or
unlisted companies. Despite these limitations, the
methodology  provides a  comprehensive  and
contextually relevant framework for analyzing ESG
integration in India.

In summary, the methodological approach combines
structured primary data collection with rigorous analysis
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of BRSR disclosures to examine the integration of ESG
metrics into strategic decision-making. By aligning the
research design with SEBI’s regulatory framework and
the NGRBC principles, the study ensures both relevance
and practical applicability. The use of advanced
statistical techniques, coupled with strong reliability and
validity measures, enhances the credibility of the
findings. This methodology not only facilitates a
detailed understanding of ESG-driven strategic
transformation in Indian organizations but also provides
a foundation for future research exploring sustainability,
governance, and long-term organizational growth.

Results and Discussions:-

The empirical findings of this study provide compelling
evidence that the regulatory shift introduced by the
Securities and Exchange Board of India (SEBI),
mandating the submission of Business Responsibility
and Sustainability Reports (BRSR) by the top 1,000
listed entities from the financial year 2022-23, has
significantly ~ influenced  the  integration  of
Environmental, Social, and Governance (ESG) metrics
into strategic business decision-making. The results
indicate that organizations have moved beyond viewing
ESG as a compliance requirement and are increasingly
embedding these metrics into their core operational and
strategic frameworks. The BRSR framework, with its
emphasis on quantifiable indicators related to
environmental protection, human rights, workforce
safety, and ethical governance under the nine principles
of the National Guidelines on Responsible Business
Conduct (NGRBC), has provided a structured
mechanism for aligning sustainability goals with
corporate strategies. Descriptive analysis reveals that a
majority of the surveyed firms report moderate to high
levels of ESG integration, particularly in governance
and social dimensions, while environmental integration
shows comparatively gradual progress due to the
complexity of measurement and implementation.

A summary of the descriptive findings across ESG
dimensions is presented below:

Mean
ESG Score  Standard Interpretation
Dimension (Out of Deviation P
5)
M t
Environmental 3.8 0.62 odera.e
Integration
Social 4.2 0.55 High Integration

Mean
ESG Score  Standard Interpretation
Dimension (Out of Deviation P
5)
Vi High
Governance 44 0.48 cry . '8
Integration
Strategi St
Taeele 4.1 0.57 rone
Alignment Integration

The relatively higher score for governance reflects the
long-standing emphasis on corporate governance
practices in India, which has been further strengthened
by regulatory frameworks. Social metrics, including
workforce safety, diversity, and human rights, also
demonstrate strong integration, driven by both
regulatory expectations and stakeholder pressure.
Environmental metrics, while present
challenges related to data availability, standardization,
and operational costs, particularly in sectors with high

improving,

resource intensity.

Correlation analysis further reveals a strong positive
relationship between ESG integration and organizational
growth indicators such as financial performance,
innovation capability, and stakeholder trust. The
correlation coefficient between overall ESG integration
and organizational growth is found to be 0.72 (p <
0.01), indicating a robust association. Among the three
ESG components, governance shows the strongest
correlation with growth outcomes, followed by social
and environmental factors. This suggests that
transparent governance structures and ethical business
practices play a crucial role in building investor
confidence and enhancing long-term value creation.

The correlation results are summarized as follows:

. Organizational Significance
1
Variables Growth (r) (p-value)
Envi tal
IVITOIIMENAE 0,61 <0.01
Metrics
Social Metrics 0.67 <0.01
Governance 0.74 <0.01
Metrics
11 E
Overall 56 0.7 <0.01
Integration

To further understand the predictive impact of ESG
integration on strategic decision-making, multiple
regression analysis was conducted. The results indicate
that ESG metrics collectively explain a significant
proportion of variance in organizational growth (R? =
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0.58), demonstrating that more than half of the variation
in growth outcomes can be attributed to ESG-related
practices. Governance metrics emerge as the strongest
predictor (B = 0.36, p < 0.01), highlighting the
importance of transparency, accountability, and ethical
leadership in driving sustainable performance. Social
metrics (B = 0.29, p < 0.01) also show a strong positive
effect, reflecting the role of employee welfare, safety,
and human rights in enhancing productivity and
organizational reputation. Environmental metrics (f =
0.22, p < 0.05), while significant, have a relatively
lower impact, which may be attributed to the longer
time horizon required to realize environmental benefits.
The regression outcomes are presented below:

Predictor Beta

t-
Variable Coefficient (B) value Significance
Environmental 022 284 <0.05

(E)

Social (S) 0.29 3.76  <0.01
Governance (G) 0.36 491 <0.01
Model R? 0.58

An important aspect of the findings is the mediating role
of strategic integration in linking ESG metrics to
organizational growth. The analysis indicates that
organizations  that actively incorporate = ESG
considerations into decision-making processes, such as
capital allocation, risk assessment, supply chain
management, and product innovation, experience
stronger performance outcomes. This suggests that the
mere disclosure of ESG metrics, as required under
BRSR, is not sufficient; rather, the strategic utilization
of these metrics is critical for realizing tangible benefits.
Firms that align ESG goals with business strategies are
better positioned to identify risks, capitalize on
opportunities, and respond to evolving stakeholder
expectations.

The discussion of these results highlights several key
insights. First, the SEBI-mandated BRSR framework
has acted as a catalyst for institutionalizing ESG
practices within Indian organizations. By requiring
standardized and quantifiable disclosures aligned with
NGRBC principles, the framework has enhanced
transparency and comparability, enabling stakeholders
to evaluate corporate sustainability performance more
effectively. This regulatory push has also encouraged
companies to invest in data management systems and
internal processes necessary for ESG reporting, thereby

strengthening organizational capabilities. Second, the
strong relationship between ESG integration and
organizational growth underscores the strategic value of
sustainability. Companies that proactively adopt ESG
practices are not only better equipped to manage risks
but also gain competitive advantages through improved
brand reputation, customer investor
confidence.

At the same time, the findings reveal certain challenges
and disparities in ESG implementation. Environmental
metrics, in particular, require significant investment and
technological adaptation, which may pose constraints
for some organizations. Additionally, variations across
industries indicate that sector-specific factors influence
the extent and effectiveness of ESG integration. For

example, energy-intensive industries face greater

loyalty, and

pressure to reduce emissions, while service-oriented
sectors may focus more on social and governance
aspects. These differences highlight the need for flexible
and context-specific approaches to ESG
implementation, even within a standardized reporting
framework.

Employee and stakeholder perceptions further reinforce
the quantitative findings, indicating high levels of trust
and engagement in organizations with strong ESG
practices. Respondents report that ESG integration
enhances organizational credibility, improves workplace
conditions, and fosters a sense of purpose among
employees. This aligns with the broader understanding
that sustainability is not only an external reporting
requirement but also an internal driver of organizational
culture and performance.

A summary of stakeholder perception is provided
below:

Parameter Mean Score (Out of 5)
Stakeholder Trust 4.5

Employee Engagement 44

Corporate Reputation 4.6

Transparency and Disclosure 4.5

Despite the positive outcomes, the discussion
acknowledges certain limitations. The relatively recent
implementation of the BRSR mandate means that long-
term impacts on organizational growth are still
evolving. Additionally, while the study incorporates
both primary and secondary data, the reliance on self-
reported perceptions may introduce bias. Future
research could benefit from longitudinal studies and the
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inclusion of objective financial and environmental
performance indicators to provide a more
comprehensive assessment.

In conclusion, the results and discussion demonstrate
that the integration of ESG metrics into strategic
decision-making is not only a regulatory necessity but
also a critical driver of sustainable organizational
growth in the Indian context. The SEBI-mandated
BRSR framework has played a pivotal role in
accelerating this transformation by providing a
structured and transparent approach to ESG reporting.
Organizations that effectively leverage ESG metrics in
their strategic processes are better positioned to achieve
long-term success, balancing economic performance
with  social responsibility and environmental
stewardship. The findings contribute to a deeper
understanding of how regulatory frameworks can
influence corporate behavior and highlight the
importance of aligning sustainability with strategic
business objectives in the pursuit of inclusive and
sustainable growth.

Conclusion:-

The findings of this study affirm that the integration of
Environmental, Social, and Governance (ESG) metrics
into strategic business decision-making has become a
defining factor in achieving sustainable organizational
growth, particularly within the evolving regulatory
landscape of India. The mandate introduced by the
Securities and Exchange Board of India (SEBI),
requiring the top 1,000 listed entities by market
capitalization to submit Business Responsibility and
Sustainability Reports (BRSR) from the financial year
2022-23 onward, represents a significant shift from
voluntary disclosure to structured accountability. By
emphasizing quantifiable ESG indicators covering
environmental protection, human rights, workforce
safety, and ethical governance aligned with the nine
principles of the National Guidelines on Responsible
Business Conduct (NGRBC), the framework has
established a standardized approach to sustainability
reporting. This study demonstrates that organizations
responding proactively to this mandate are not merely
fulfilling compliance requirements but are embedding
ESG considerations into core strategic processes such as
investment planning, risk management, operational
efficiency, and stakeholder engagement. The evidence
suggests that firms adopting such integrative approaches
experience enhanced transparency, improved trust

among stakeholders, and a stronger alignment between
long-term sustainability objectives and business
performance.

At the same time, the research highlights that the
transition from compliance-driven reporting to strategy-
driven ESG integration is neither uniform nor without
challenges. Organizations must navigate complexities
related to data measurement, reporting consistency, and
the alignment of ESG metrics with existing performance
frameworks. Environmental indicators, in particular,
demand substantial technological and financial
investment, while social and governance aspects require
cultural shifts and sustained leadership commitment.
Despite these challenges, the BRSR mandate has acted
as a catalyst for organizational transformation,
encouraging companies to adopt a more holistic and
forward-looking approach to growth. The study
underscores that the true value of ESG integration lies
not in disclosure alone, but in its application as a
strategic tool that informs decision-making and drives
innovation. As Indian companies continue to adapt to
this regulatory environment, there is a growing
opportunity to leverage ESG metrics as a source of
competitive advantage, fostering resilience and
inclusivity in a rapidly changing global economy. In
conclusion, the integration of ESG into strategic
decision-making, reinforced by SEBI’s BRSR
framework, represents a critical pathway toward
sustainable and responsible business practices,
positioning organizations to achieve enduring success
while contributing positively to society and the
environment.
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