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ABSTRACT

Plea bargaining is one of the most notable procedural changes made in Criminal Jusitice system of
India in the twenty-first century. Plea bargaining was incorporated by way of a criminal law
amendment enacted in 2005 .The mechanism allows an accused individual to voluntarily enter a guilty
verdict in return of a reduced sentence, settlement based on compensation or other legally acceptable
concessions in the presence of the court. The reform was mainly aimed at ensuring that the judicial
backlog is minimized, fast justice is achieved, trial expenses are minimized, and victim compensation
is ensured. Nevertheless, plea bargaining is not fully used in India because it is not well known, there is
procedural reluctance, fear of compulsion and the statutory coverage is also limited. The current paper
provides a critical analysis of the concept of plea bargaining existing in India, its conceptual
underpinnings, historical perespective and legal framework. It examines the practical necessity of the
mechanism in the criminal justice system as well as discussing challenges and concerns related to the
use of the mechanism. Lastly, the paper will be able to speculate on the future of plea bargaining in our
conntry, given that it has the potential of harmonizing efficiency and fairness.
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1. Introduction:

The Producer followed by the Indian
justice system in respect of Criminal nature of
offenses have been challenged by delay,
complexity of the procedure, lack of judges,
congested prisons, and increasing criminal
case pendency; all of which are historical
issues being faced. Delay in justice often
translates to justice denied, not just to the
accused individuals, but also to victims, and
society as a whole. Under these conditions,
there is a need to have alternative procedural
mechanisms to disposed of cases within the
required time frame. One of the reforms was
plea bargaining. It allows the negotiated
resolution of criminal cases in minor offences,
and only in a voluntary manner and open to
judicial review. India followed a reserved and
regulated form though it is very common in
other countries like the US, Canada and the
UK but adapted by the constitutional values

and national realities!.

2. Plea Bargaining and it’s Significance:

This concept can be described as a
procedure under which an offender accepts to
plead guilty at his own discretion in exchange
of some concessions like a lighter sentence,
less charge or mutually acceptable compromise
like payment to the victim?. Plea bargaining is
founded on mutual agreement as opposed to
conviction after trial. But, as opposed to the
private compromise, it is not beyond the
jurisdiction of the criminal court.

2.1 Core Elements:

1. Voluntary involvement by accused.

2. Informed consent

3. Judicial supervision

4. Involvement of prosecution and victim

! Law Commission of India, 142nd Report on
Concessional Treatment for Offenders Who on
Their Own Initiative Choose to Plead Guilty (1991).
2 Black’s Law Dictionary, definition of Plea
Bargaining.
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where appropriate.

5. Lessened sentence or compensation plan.

6. Court adjudication.

2.2 Forms of Plea Bargaining (Comparative

Perspective):

1.Charge Bargaining- To enter a lesser
offence.

2.Sentence Bargaining- Accepting less

punishment by pleading guilty.
3.Fact Bargaining- Concurrence on certain
facts to reduce conflict.

India does not fully follow the American
model, but acknowledges an organization of
statutory form under the mutual satisfactory
disposition®.

3. Historical Development:

Before statutory recognition, the Indian
courts did not believe in plea bargaining. The
judiciary considered bargaining in criminal
proceedings as being against fairness and
public policy.The Supreme Court rejected
negotiated plea conviction on the basis that it
was not in line with justice*.The Supreme
Court condemned plea bargaining as being
against justice’. With court cases mounting up,
delays becoming a norm, it became obvious
that change was needed. In its report, 142nd,
154th, and subsequently, plea bargaining was
introduced by the advice of Law Commission
and the same was supported by the Justice
Malimath Committee®. Which also recognised
the merits of this approach in relieving the
pressure on the justice system.

4. Legal System in India:

In India,the concept of plea bargaining is
stipulated in the Cr.P.C, 1973 under Sections
265A to 265L. These were added under the
Criminal Law (Amendment) Act, 2005 and
provide a systematic process of negotiated
justice in the criminal trial.

4.1 Applicability — Section 265A
The plea bargain can only be used in a
restricted number of crimes.
It goes as far as offenses:
No offense against women; and

3 3 K.N. Chandrasekharan Pillai, R.V. Kelkar’s
Criminal Procedure(Eastern Book Company).

4 Murlidhar Meghraj Loya v. State of Maharashtra,
(1976) 3 SCC 684.

> Kasambhai Abdul Rehmanbhai Sheikh v. State of
Gujarat, (1980) 3 SCC 120.

® Justice Malimath Committee on Criminal Justice
Reforms in 2003

Not tried when the children are
under the age of fourteen.

Such limitations are indicative of a
legislative tendency to exclude serious and
socially sensitive offenses as the scope of
negotiated settlements’.

4.2 Section 265B applies to the Accused:

The trial court initiates the process by the
accused submitting a voluntary application
before the court. The application should
include a concise statement of the case and a
clear statement of that it has been voluntarily
prepared, not coerced or influenced.

4.3 In Camera Examination:

When the application is received, the
court prefers to conduct examination as prayed
for,so that the plea is not forced but is of free
will and therefore the court maintains
procedural fairness.

4.4 Mutually Satisfactory Disposition:

When pleased the court will assist in
negotiations  between the  prosecution,
complainant, victim and the accused to reach
an acceptable disposition that is mutually
acceptable.

4.5 Disposal and Sentencing:

After a successful settlement, the court

may:

pay damages to the victim;

put the released on probation, where
suitable; or

sentence to less  punishment
(typically a quarter or half of the sentence
recommended)®.
4.6 Finality of Judgment — Section 265G:

The decision is final and binding, only
limited constitutional remedies can be used
like writ jurisdiction or special leave to appeal
in extraordinary situations.

5. Comparative Perspectives:

This shows that the plea bargaining
system in India is more wary and controlled
over compared with in a number of other
jurisdictions. In US Plea bargaining is a
dominant form of criminal adjudication, most
of the cases are adjudicated by negotiating
pleas. The system gives broad prosecutorial
discretion such as charge and sentence
bargaining which increases efficiencies, but

7 Code of Criminal Procedure, 1973, Section 265A.
8 7.Code of Criminal Procedure, 1973, Sections
265E & 265F.
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has been said to increase concerns on coercion
and power imbalance.Formal plea bargaining
is less overt in the United Kingdom, but a
guilty verdict early in the process may result in
a lighter sentence according to organized
sentencing principles with a high level of
judicial review to promote fairness and
transparency.

India is taking a middle position by
adding  statutory  protection,  restricting
applicability and requiring judicial oversight,
but also incorporating aspects of victim
participation and compensation. Nevertheless,
its rather small scope and limited practical
implementation set it apart, compared to more
mature systems.

6. Indian Plea Bargaining:

The Indian judiciary has been influential
in drawing the lines of plea bargaining
especially in balancing the previous distrust
with the subsequent statutory accommodation.
The SC admitted the usefulness of the plea
bargaining to relieve the courts of the burden
and enable them to dispose of a criminal case
in a shorter time’. It was seen by the Court as a
practical instrument of criminal justice,
particularly in the face of accruing arrears, and
it was pointed out that when done voluntarily
and fairly, it may be in the interests of justice.
The plea bargaining was highly disapproved as
the Court believed that when a conviction is
made on a plea bargain, the due process of the
Justice delivery system (in criminal matters)
will be compromised and injustice may be
done'* In a similar case, the Indian Court
warned against informally adopting plea
bargaining in State of Uttar Pradesh wv.
Chandrika by stating that it was not yet
established in  the Indian  criminal
jurisprudence. The change in judicial attitude
was reflected as the legislative introduction of
plea bargaining in 2005. Since the amendment,
courts have mostly affirmed its correctness, but
only on the condition that statutory protections,
especially that of voluntariness, fairness, and
judicial review, are adhered to.

5. Need for Plea Bargaining in India:
5.1 Reduction of Case Backlog:

% State of Gujarat v. Natwar Harchandji Thakor.
10K asambhai Abdulrehmanbhai Sheikh v. State of
Gujarat

Indian courts are burdened with an
enormous backlog of criminal cases, many of
which involve minor offences that consume
years before disposal. Plea bargaining provides
an efficient mechanism to resolve such matters,
thereby reducing judicial pendency and
ensuring quicker justice delivery'!.

5.2 Constitutional Right to Speedy Trial:

The Supreme Court has consistently
recognized the right to a speedy trial as an
integral part of the Article 21 of the
Constitution '? .Plea bargaining serves as a
practical tool to realize this constitutional
guarantee by expediting case resolution.

5.3 Relief to Undertrial Prisoners:

The prison population of India is
dominated by undertrial prisoners, a significant
number of whom remain in custody long even
on minor offences. !*. Plea bargaining can
mitigate unnecessary detention by offering
quicker disposal and release.

5.4 Cost-Effective Justice:

Lengthy criminal trials impose heavy
economic costs on the State, litigants,
witnesses, and the police machinery. Plea
bargaining reduces these expenses by
shortening trial duration and minimizing
procedural complexities'?.

5.5 Victim-Oriented Justice:

Traditional criminal trials often overlook
victim restitution and closure. Plea bargaining,
however, encourages compensation to victims
and fosters a sense of justice by involving
them in the resolution process'>.

6. Advantages of Plea Bargaining:
1. Criminal Cases should be disposed of at a
rapid rate.

Quick settlement is the greatest
advantage of plea bargaining. It also ensures a
speedy justice and as such, it meets the

' 1. Law Commission of India, Report on Case
Backlog and Judicial Reforms, Government of India,
2001.

12 1 Hussainara Khatoon v. State of Bihar, AIR 1979
SC 1360.

13 1.National Crime Records Bureau (NCRB),
Prison Statistics India, Ministry of Home Affairs,
2022.

14 1.Malhotra, R., Criminal Justice in India:
Challenges and Reforms, Eastern Book Company,
2018.

152 Law Commission of India, Report No. 154 on
Plea Bargaining, 1996.
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constitutional mandate embodied in Article
21%,

2. Fewer judges and prosecutors burdened
with cases.

There is a huge pendency of cases in
the Indian judiciary. The concept of Plea
bargaining helps cut back on full-fledged trials
and thus, the workload of judges, prosecutors,
and their court staff is also reduced through
plea bargaining!” .

3. Lower Litigation Expenses.

It reduces both the financial burden
on the State and the accused. The expenses on
the protracted legal defense, gathering of
evidence and legal proceedings are
significantly minimized'® .

4. Lessening of Overcrowding in Prisons.

In reducing the amount of under trial
prisoners, thus tackling the problem of over
crowding in the prisons, plea bargaining
contributes by facilitating quicker convictions
and settlements.

5. Faster Victims Compensation.

Victim compensation is often a part of
plea bargaining. This can be used to guarantee
that victims can receive restitution on time
without having to wait to the end of the
protracted trials'® .

6. Certainty of Outcome of the Accused.

The accused gets a clear picture on
the nature and scope of punishment. This will
minimize the uncertainty and anxiety of not
knowing the result of the trials.

7. Promotion of Accountability by the
Offender.

By self-proclaimed guilt, the offender
will show that he/she is accountable, and it can
be a part of reformative justice and
rehabilitation?® Better Allocation of Judicial
Resources Towards Serious Crimes.Plea
bargaining enables the courts to devote their

16 Hussainara Khatoon v. State of Bihar -
Recognized the speedy trial as one of the
fundamental rights under Article 21.

17 Law Commission of India, 142 nd Report (1991)

- Recommended actions to alleviate judicial backlog.

18 Criminal Procedure - It talks about the efficiency
of the criminal proceedings in terms of costs.

19 Code of Criminal Procedure, Section 265E -
Entails mutually satisfactory disposition such as
compensation.

20 Criminology - Assists in reformative methods by
confession of the guilt.

time and resources to other serious and
complex criminal cases, thus enhancing the
overall judicial performance?!.

7. Problems and Objections to Plea
Bargaining:

7.1 Fear of Coercion.

The possibility of coercion is one of
the most important issues related to plea
bargaining. The accused persons, especially
those who are economically disadvantaged,
illiterate, or unrepresented by competent legal
counsel may be compelled to plead guilty. In
that case the plea itself might not be a
voluntary and informed choice but a reaction
to implicit or express pressure by the law
enforcement or prosecutorial authority. This
casts grave doubts on the voluntariness and the
legitimacy of the plea.

7.2 Unequal Bargaining Power.

Another important problem is the
disproportion of power between the
prosecution and the accused. Prosecutors
usually have a higher access to evidence,
institutional reinforcement and legal expertise.
Conversely, defendants, particularly those who
do not have proper legal counsel, might also
not have the means to negotiate effectively®.
7.3 Scope of Application Limited.

In India, plea bargaining excludes
serious crimes, offences against women and
children, and those impacting the socio-
economic fabric of the nation.As much as such
exclusions are meant to protect the interest of
the people, it has the effect of limiting the
practical utility and transformative potential of
plea bargaining as a criminal justice reform
mechanism?*,

7.4 Social Stigma of a Guilty Plea.

Even a lesser sentence offered
through plea bargaining is a lesser evil when
considering the social impact of guilty plea.
Conviction has long-lasting stigma, and it may
influence the reputation of an individual,
career  opportunities, and interpersonal

21 Supreme Court of India - It was noted that an
efficient case management is required in several
judgments.

22 State of Gujarat v. Natwar Harchandji Thakor
(2005) 8 SCC 534.

23 Brady v. United States, 397 U.S. 742 (1970).

24 Code of Criminal Procedure, 1973, §§ 265A—
265L.

IJDDT, Volume 16 Issue 42s, 2026

Page 1372



PLEA Bargaining In India: Concept, Need And challenges

relationships. Thus, the benefits of a lighter
sentence may be offset by long-term societal
repercussions?>.

7.5 Low Levels of Awareness.

Many litigants--and some even of the
legal fraternity--are ignorant of the legal
advantages and miniatures of the plea-
bargaining. This insensitivity is a hindrance to
its successful use and underutilization even
though it has the ability to lead to the reduction
of judicial backlog as well as accelerated case
disposal?®.

7.6 Judicial Conservatism.

The judicial acceptance plays
significant role for the success of plea
bargaining. In other cases, judges are known to
be reluctant in accepting negotiated justice in
favor of complete trials and thorough analysis
of the facts. Such judicial conservatism may
constrain the uniform use of the mechanisms
of plea bargaining?’.

7.7 Hazard to Fair Trial Standards.

According to critics, plea bargaining,
though effective, could compromise some of
the fundamental principles of justice. The
expediency focus threatens to undermine the
truth-finding process.

8. Judicial Approach in India (Expanded
with Recent Trends and High Court
Rulings):

The judicial approach to plea
bargaining in India has progressively evolved
from early skepticism to a structured and
cautiously facilitative stance. While earlier?®
rejected the practice, the post-2005 statutory
framework has enabled courts particularly
High Courts to actively shape its application
within constitutional and procedural limits.

8.1 Contemporary Judicial Trends

Recent judicial trends indicate a

measured expansion and normalization of plea

25 Murlidhar Meghraj Loya v. State of Maharashtra,
AIR 1976 SC 1929.

26 Law Commission of India, 142nd Report on
Concessional Treatment of Offenders who have
Pleaded Guilty (1991).

27 Abdulrehmanbhai Sheikh, Kasambhai v. State of
Gujarat, AIR 1980 SC 854.

* Kasambhai Abdulrehmanbhai Sheikh v. State of
Gujarat and State of Uttar Pradesh v. Chandrika

bargaining, coupled with strict adherence to
statutory safeguards:

Courts increasingly view plea bargaining as a
tool to reduce pendency and expedite justice,
especially in minor and less serious offences.
(Criminal Law Journal)

The judiciary has emphasized institutional
encouragement, with higher courts urging trial
courts to consider plea bargaining in
appropriate  cases  involving  undertrial
prisoners and minor offences. (Sci API)

At the same time, courts remain cautious to
ensure that plea bargaining does not dilute due
process, maintaining its character as a court-
supervised mechanism rather than a
prosecutorial shortcut.

A notable emerging trend is the recognition
that plea bargaining remains underutilized,
prompting judicial observations that awareness
and implementation must be strengthened
across trial courts and prosecutorial systems.
(Criminal Law Journal)

8.2 Significant High Court Developments
Recent High Court rulings reflect a nuanced
and evolving jurisprudence:

In Rajendra Gajanan Soni v. State of
Maharashtra, the Bombay High Court
highlighted that plea bargaining was
overlooked in cases where it could have
facilitated speedy disposal. The Court
encouraged its use in suitable cases,
particularly for minor offences®.

In Settu v. State, the Madras High Court
directed trial courts to actively consider
applications for plea bargaining where the
accused expresses willingness, reinforcing
judicial support for its practical
implementation’.

The Delhi High Court, in cases such as
Pankaj v. State, has accepted plea bargaining
outcomes while ensuring that sentencing aligns
with statutory provisions and does not
compromise justice®!.

More recently, the Madras High
Court (2024) clarified that certain non-gender-
specific offences, even if involving women,
may still fall within the ambit of plea

29 Rajendra Gajanan Soni v. State of Maharashtra
(2021) Bom HC; discussed in contemporary legal
analysis.

30 Settu v. State (2024) Mad HC

31 Pankaj v. State (2020) Del HC.
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bargaining, indicating a more interpretative
and pragmatic approach to statutory
exclusions3?. (Bar and Bench - Indian Legal
news)

8.3 Emerging Judicial Principles:
From these developments, several key
principles can be distilled:
Judicial Encouragement with Caution:
Courts promote plea bargaining but insist on
strict compliance with Chapter XXIA CrPC.
Expansion in Scope (Interpretative): High
Courts are interpreting eligibility provisions
pragmatically without undermining statutory
exclusions.
Focus on Efficiency: Plea bargaining is
increasingly linked to docket management and
reduction of judicial backlog.
Continued Judicial Control: Courts retain a
central supervisory role to prevent coercion or
misuse.
8.4 Overall Assessment

The contemporary judicial approach
reflects a shift from prohibition to controlled
facilitation. High Courts are no longer merely
passive interpreters but active facilitators of
plea bargaining, ensuring that it operates as a
balanced mechanism combining efficiency,
fairness, and judicial oversight. Thus, the
Indian judiciary today treats plea bargaining as
an instrument of procedural justice, carefully
calibrated to address systemic delays.
9. Judicial Comparative Approach: India,
United States, and United Kingdom:

Comparative study of plea bargaining
in various jurisdictions illustrates that there are
major differences in the philosophy, procedure
and the role of judiciary. United States and the
United Kingdom have more negotiation-based
models with varying levels of judicial
intervention.
9.1 India: Court-Supervised Model

Plea bargaining in India is regulated
by the Cr P C 1973, Sections 265A-265L. The
judiciary has a central supervisory role, which
makes the process voluntary, fair and
transparent. Courts are required to take a
proactive role in proving the lack of coercion
and note the reasons why the plea was
accepted. The strategy is indicative of the

32 Madras High Court, 2024 (interpretation of
eligibility of offences in plea bargaining).

cautious aspect that came into being after
decisions**, and subsequent adoption into a
controlled statutory framework. The existing
judicial system views plea-bargaining as a
conceptualization of justice, specifically, as
conceptualized by the Indian judicial system as
so-called supervised justice, but not as a
private agreement.

9.2 United States: Model based on
negotiation.

Plea bargaining is the most widely
used form of criminal case disposition,
covering the bulk of convictions in the US. To
a large extent, the process is significantly
influenced through the negotiation process
between the prosecution and the defense with
the judges playing a relatively minor role.T he
legitimacy of plea bargaining was firmly
established**.The U.S. Supreme Court upheld
its constitutionality, provided the plea is made
voluntarily and with full awareness.

9.3 United Kingdom: Sentence Discount
Model

In the UK, instead of plea bargaining,
courts use a sentence discount system where
an early guilty plea earns a reduced sentence,
but charges aren’t negotiated. The scope of
sentence reduction is governed by judicial
guidelines, especially those that have been
issued by the Sentencing Council. There is still
much control in the hands of the courts and
more transparency and organization in the
process than in the U.S. model. The UK
system does not encourage the widespread
bargaining of prosecutors about the proper
course of action, but rather the incentive of
providing early admissions of guilt in order to
conserve judicial time and resources.

9.4 Concluding Analysis

The comparative approach
underscores the fact that in India a middle
ground exists between the very negotiation-
focused U.S. system and the system of
structured sentencing in the UK. India aims to
achieve a balance between the efficiency and
fairness by incorporating plea bargaining
within a statutory and judicially controlled
system.

33 Kasambhai Abdulrehmanbhai Sheikh v. State of
Gujarat™ (1974) 4 SCC 364.
* Brady v. United States (397 U.S. 742, 1970)
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9.5 Recommendations to an effective way of
implementing the method of Plea
Bargaining in India:

In order to make this as an effective,
fair and credible aspect of the criminal justice
system, its practice must shift beyond statutory
recognition towards the institutional support
and protection. To enhance both procedural
integrity and practical effectiveness, the
following measures are aimed at strengthening
the procedural integrity and practical
effectiveness:
1.Empowerment of Legal Aid Mechanisms.

Availability of good legal
representation is central to making sure that an
accused makes an informed and voluntary
decision. Organizations like the National Legal
Services Authority (NALSA) ought to widen
outreach, increase training of lawyers and by
making sure provision of legal assistance at an
early stage, especially to the economically and
socially disadvantaged accused persons.
2.Mandatory Pre - Plea Counseling

Institutionalization of a mechanism of
mandatory counseling before plea bargaining
should be institutionalized by courts. Such a
process should explicitly notify the accused
about his or her rights, implications of
pleading guilty and other options. This kind of
counseling will minimize the chances of
making uninformed or pressured decisions.
3.Unified Rules to Stakeholders.

Consistency in application would be
achieved by formulation of uniform guidelines

to be applied by the judges and the prosecutors.

Such guidelines are supposed to stipulate the
steps of procedure, moral responsibilities, and
assessment criteria of mutually satisfactory
disposition.

4.0nline Recognition of Suitable Cases.

The use of technology in case
management  systems can  assist in
automatically identifying cases that can be plea
bargained based on statutory guidelines (e.g.,
nature of offence, limits to sentencing). This
would make things run smoothly and eliminate
the delays in activating the mechanism.
S5.Education Campaigns within Prisons and
Courts.

Lack of awareness is a major obstacle
to successful implementation. Prisoners in the
undertrial and litigants in court premises can

be educated about the availability and benefits
of plea Dbargaining through structured
awareness programs conducted in the prisons,
law aid clinics, and in court premises.
6.Strengthening Victim Participation
Framework

It is important that victims are
meaningfully engaged in the process of plea
bargaining. They should have mechanisms that
will see their views taken into consideration,
particularly in areas like compensation and
restitution, thus aligning the process with the
principles of restorative justice.
7.Frequent Posting of Information and
Results.

Publication of data associated with
plea bargaining, including the number of cases
resolved, the type of offence, and the
compensation given, published on a regular
basis will help increase the level of
transparency and allow assessment of the
policy. This information can be used by
judicial bodies and law commissions to
improve the system.
8.Special Protections of vulnerable accused
persons.

Other safeguards are to be put in
place to protect the vulnerable groups, which
include illiterate, juveniles (where applicable),
and persons belonging to marginalized
communities. In such cases, courts need to
take an extra degree of scrutiny to make sure
that there is real voluntariness in the case.
9.Judicial Training and Capacity Building.

Judicial officers, prosecutors, and
defense counsel should be involved in
continuous training programs. Organizations
such as the National Judicial Academy would
be in a good position to give the stakeholders
the skills that would enable them to tackle the
issue of plea bargaining ethically and
effectively.
10.Mechanisms of independent monitoring
and oversight.

To avoid exploitation or force, an
autonomous control organ, or periodic review
mechanism, is to be created. This may include
judicial committees or ombudsman-like
organizations charged with auditing plea
bargaining  practices and  adjudicating
grievances. All these measures are directed
towards changing the plea bargaining as a
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procedural alternative of justice delivery to a
well-regulated instrument of delivering justice.
India can ensure that the plea bargaining is not
only an efficiency tool, but also a mechanism
that can guarantee fairness, accountability and
make people trust the Indian criminal justice
system.

11. Critical Evaluation:

Plea bargaining in India should be
undertaken with a balance between idealism
and realism--not idealized as panacea and yet
not always seen as essentially unfair. It is not-
and must not-be a replacement of a well-
functioning criminal justice system based on
fair trials, effective investigation and timely
adjudication. Instead, it is an operation of a
pragmatic procedural mechanism, which is
meant to resolve systemic inefficiencies of a
system such as long delays, hostility of the
witnesses, and prison overcrowding. A highly
controlled system of negotiated justice can
serve the public interest in ensuring a situation
of timely resolution, judicial economy and
compensation to victims. The legal system
under the Code of Criminal Procedure, 1973,
is an attempt to balance efficiency and fairness
through the entrenchment of safeguards,
including voluntariness, judicial review, and
rational decision-making.

Whether plea bargaining is legitimate
depends, however, on whether plea bargaining
is used ethically and institutionally. Provided
that the process is turned into the routine or
even a regular machine of getting rid of cases,
as long as it is not tainted by the use of force,
lack of legal representation, or unequal balance
of power between the accused and the
prosecution, it will threaten to take away the
very ashes of the justice. Marginalized and
vulnerable accused individuals are especially
vulnerable to such distortions, and the issue of
due process and equality before the law is
raised.In this regard, the success of plea
bargaining in India is not only dependent on
the design of the laws but also the integrity of
the institutions, such as the judiciary,
prosecution, and legal aid systems. This would
only be achieved through close judicial review,
good legal representation, and observance of
procedural protections.

12. Conclusion:
The introduction of plea bargaining in

India is a significant shift towards solving
problems in criminal justice as opposed to the
rigid adversarial procedure. It deals with
pendency, delay, cost and compensation of
victims in proper cases. But its ineffective
application shows that legal reform is not
enough. There is also a need to have awareness,
judicial confidence, legal aid and procedural
safeguards. When done in a transparent and
humane manner, plea bargaining could be a
useful tool in realizing quick, cost-effective,
and balanced justice in India.
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