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ABSTRACT

This research paper explores the potential impact of hybrid working models on employee
productivity and performance in the IT industry. This study is focused on workers from the selected IT
firms who have adopted hybrid working practices. The Framework questionnaire consists of several
sections such as Organizational Factors, Employee-Related Factors, Technology and Infrastructure,
Collaboration and Innovation, Leadership, Employee Well-being, and Environmental and Social Impact.
A structured questionnaire was used to gather primary data from 143 respondents who are employed in
hybrid IT environment using Google Forms. According to the regression analysis, the physical working
environment has a significant positive effect on employee productivity (B =0.460, = 0.451, p = 0.000)
which accounts for 20.4% of the variance in employee productivity (R* = 0.204). Pearson correlation
showed that there were also a number of significant positive correlations between the factors of hybrid
working. The results reveal a correlation between supportive physical conditions, effective
organizational, technological, and collaborative practices, and enhanced employee productivity. The
research offers valuable suggestions to organisations and HR managers on how to create efficient hybrid
work strategies to improve employee productivity and organisational performance in the IT industry.
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INTRODUCTION

The modern work environment has
undergone a dramatic transformation, most
notably through the widespread adoption of the
hybrid work model. Accelerated by the
COVID-19 pandemic, this strategic blend of
remote and on-site working has become deeply
entrenched in the Information Technology (IT)
sector, where robust digital infrastructure
seamlessly enables geographical flexibility.
For IT professionals, hybrid arrangements offer
the flexibility required to optimize work-life
balance. Simultaneously, organizations
leverage this model to boost employee
satisfaction, reduce operational overhead, and
ensure  business continuity. Given its
knowledge-based and  technology-centric
nature, the IT industry is uniquely positioned to
maximize these benefits.

However, organizational success relies
heavily on two critical metrics: productivity
(efficiency of goal achievement) and
performance (quality of output). While hybrid
working can enhance these dimensions by
eliminating commute-related stress and offering
flexible conditions, it also introduces potential
pitfalls ~ like =~ communication  barriers,
professional isolation, and technological
disruptions. Ultimately, the success of a hybrid
workforce depends on robust organizational
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support, proactive leadership, seamless digital
tools, and employee adaptability. Firms
providing strong technological infrastructure
and accommodating policies are better
equipped to foster a thriving collaborative
culture.

Therefore, this study explores the
direct impact of the hybrid working model on
employee productivity and performance within
the IT industry. By examining the core factors
that shape job effectiveness, this research aims
to provide actionable insights for optimally
implementing hybrid strategies to elevate both
individual efficiency and overall organizational
performance.

NEED FOR THE STUDY

In the post-pandemic world of
business, the hybrid working model has proven
to be fundamental and indispensable to business
operations, particularly in IT, where flexibility,
digital collaboration, and continuity are
paramount. To help employees feel better and
keep business running efficiently, many IT
companies have embraced Hybrid work. While
organizations keep on investing in hybrid
systems, it is essential to learn about their work
arrangements and the impact on employee
productivity and overall performance.

Productivity of staff is a key concern
in a hybrid working environment. Flexible
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working conditions can help to motivate
workers, alleviate commuting stress and
improve work-life balance, but may also present
communication, supervision, collaboration and
time management issues. Given the importance
of teamwork, innovation, and timely
completion of projects in the IT sector, it is
important to understand how hybrid working
affects employee performance, which is
essential for the creation of effective HR
policies and work strategies.

The value of this study is that many
organisations are still developing their hybrid
work policies and practices. The results will be
of interest to managers and HR specialists to
help them identify the pros and cons of hybrid
working models, and to grasp how
technological support, organizational culture,
communication, and leadership can enhance
employee productivity. Furthermore, this study
builds upon previous research by investigating
the effects of hybrid work on employees'
efficiency and organizational performance over
time in the IT sector.

STATEMENT OF THE PROBLEM

The hybrid working models have
revolutionized the work culture in the IT sector
by letting the employees to work both from
home and the workplace. A major advantage of
hybrid working is that it allows people to switch
from working in the office to working from
home. Another benefit is that it saves time by
reducing commuting and improves work-life
balance. However, there are also difficulties
concerning communication and collaboration,
employee engagement, supervision and
performance assessment. Some workers
become more productive and happier, while
others are distracted, encounter technology
problems and lose out on team coordination.
There is still some uncertainty regarding the
productivity and performance impact of hybrid
work for organizations and managers.
Technological  infrastructure, leadership
support, digital communication and
organizational culture are all a big influence on
employee  effectiveness in a  hybrid
environment. Hence, the present research is
designed to explore the effect of hybrid working
model on productivity and performance of
employees working in IT industry as well as
factors that facilitate or obstruct the success of
hybrid working practices.

OBJECTIVES OF THE STUDY

» To analyze the level of employee
productivity under the hybrid working
model.

» To examine the impact of the hybrid
working model on  employee
productivity and performance in the IT
industry.
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SCOPE OF THE STUDY

The aim of the present study is to
investigate the effect of the hybrid working
model on the productivity and performance of
the employees in the IT industry. Each company
included in the study employs workers in
different IT companies that have implemented
hybrid work schemes. It is looking to
understand the impact flexible working patterns
has on employee efficiency, work quality,
communication, collaboration and overall
employee performance. The study primarily
focuses on aspects like work-life balance,
employee motivation, technological support,
organizational communication, job satisfaction,
and flexibility of hybrid working systems. It
also explores the issues that workers encounter
when working from home and in the office at
the same time.

Depending on the data, the
geographical scope of the study may be
confined to a specific region or city and may be
limited to specific IT companies and employees
within a region or city. The study focuses on
workers who are employed in hybrid work
arrangements, and excludes those who work
entirely remotely and on-site workers. The
results of the research will aid organizations,
HR managers, policy makers and researchers to
understand the effectiveness of hybrid work
practices and to formulate approaches to
enhance employee productivity and
organization performance in the IT industry.
RESEARCH QUESTIONS

1. What is the impact of the hybrid
working model on  employee
productivity in the IT sector?

2. What is the impact of the hybrid
working model on  employee
performance in the IT sector?

3. What are the major challenges faced
by employees in hybrid working
environments?

HYPOTHESES OF THE STUDY
Null Hypotheses (Ho)

»  Ho: There is no significant relationship
between the factors of the hybrid
working model and employee
productivity and performance.

»  Ho: There is no significant relationship
between the hybrid working model and
employee productivity in the IT
industry.

Review of Literature

1. Bloom et al. (2024) conducted a six-month
randomized controlled trial (RCT) to
investigate the impact of hybrid working from
home on 1,612 employees of a Chinese
technology firm. The study measured the
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performance of employees working from home
two days a week with those members working
full time in the office. The researchers looked at
job performance, job retention, job satisfaction,
and promotion results. The results indicated that
hybrid working had a positive impact, with
increased job satisfaction and a third fewer
employees quitting. But it had no impact on
performance ratings, promotion or computer-
engine coding output.

2. In the study conducted by Khanna, et al.
(2024), 124 valid responses were obtained from
software companies to determine their reaction
to hybrid working. The researchers did a large
scale survey and qualitative analysis was used
to find the impacts at individual, team and
organizational level. While the impacts of the
study were mostly positive in the individual and
organizational level, there were some negative
impacts. Staff mentioned improved Work Life
Balance, productivity and efficiency. There
were, however, a variety of positive and
negative impacts at the team level.

3 de Souza Santos et al. (2024) looked at the
hybrid approach of post-pandemic work among
545 software professionals in a large software
firm in South America. The researchers
gathered both quantitative and qualitative data
to gain an understanding of employees' hybrid-
work experiences. The study has found that
work-life balance, individual preferences,
commuting time, social interaction and
productivity are important. Other factors such
as team dynamics, project requirements, client
expectations and organizational plans also had
an impact on hybrid-work arrangements. The
study concluded that there is no single hybrid-
work model suitable for all software
professionals.

4. Kusumawati (2024) ecxamined the
relationship between hybrid working, employee
productivity, and life balance wusing a
Systematic Literature Review (SLR) approach.
The study reviewed relevant literature on hybrid
work, productivity, and work-life balance rather
than collecting data directly from respondents.
The findings indicated that hybrid working can
improve productivity through greater flexibility
in work time and location. However, hybrid
working can also create challenges for work-life
balance. The study emphasized the importance
of appropriate hybrid-work arrangements for
employee well-being and productivity.

5. Rathore Bhalla et al. (2026) investigated the
impact of hybrid-work enablers on employee
productivity, with specific reference to the IT
sector in Delhi NCR. The study focused on
work  flexibility, = communication, and
collaboration as important hybrid-work
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enablers. It examined how these factors
contribute to employee productivity in the IT
sector. The article is particularly relevant to the
present study because it directly connects
hybrid-work  practices ~ with  employee
productivity.

RESEARCH METHODOLOGY

Research methodology is a scientific
approach of solving research problems and to
get the goal of the research using scientific
techniques and procedures systematically. The
present study is analytical and descriptive
research which aims to analyze and describe the
effect of hybrid working model on employee
productivity and performance in the IT industry.
Research Design

It is described as a descriptive research
because the study tries to describe and analyze
the employee perception, productivity, and
performance outcomes of hybrid working
arrangements in the IT sector.

Nature of the Study

The study is empirical, and the data is
collected from employees of IT Companies
with hybrid work model.

Sources of Data
Primary Data

Primary data is collected directly from
employees through a structured questionnaire.
The questionnaire consist of questions related to
Organizational Factors, Employee-Related
Factors, Technology and Infrastructure,
Collaboration and Innovation, Leadership,
Employee  Well-being, Technology and
Infrastructure, Environmental and Social
Impact.

Secondary Data

Secondary data is collected from
journals, books, research articles, company
reports, websites, and previous studies related
to hybrid working and employee performance.
Sources of Data
Primary Data

Primary data were collected directly
from the employees and also by Google Forms
using a structured questionnaire.

Secondary Data

Secondary data collection is conducted
from the journal, book, research articles,
company reports, websites and previous studies
related to hybrid working and employee
performance.

Sampling Technique

Simple random sampling technique
has been used for the study, depending on the
respondents' accessibility.

The respondents of the study is
selected employees of selected IT companies in
Coimbatore district.

Sample Size
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The sample size is 143 IT employees,
who are working under a hybrid working
approach.

Limitations of the Study

» Selected IT employees only will be
included in the study.

» The study may be limited due to time
and resource constraints.

»  The results may not be extrapolated to
other industries other than IT.

»  Opinions of employees can be affected
by quick changes in organizational
working policy during the study
period.
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The analytical framework assesses the
hybrid working environment in eight key
aspects: organizational factors, employee-
related factors, technology and infrastructure,
collaboration and innovation, leadership,
employee well-being, advanced technology
infrastructure and environmental and social
impact. The dimensions include leadership
support, work-life balance, digital tools,
communication, coordination, employee well
being, cyber security, Al and automation,
sustainability.

The relationships among the study
variables were analyzed using Pearson
correlation analysis. The results reveal some
noteworthy positive relationships among
factors. For example, 1.3 and 1.4 are positively
correlated (r = 0.601, p < 0.01), while 5.1 and
5.2 show a significant positive relationship (r =
0.531, p < 0.01). Similarly, 6.2 and 6.3 are
positively correlated (r = 0.444, p < 0.01). The
results show that the dimensions of the hybrid
working environment tend to go in the same
direction. There are some negative correlations,
but generally they are weak, indicating that
there were no strong negative associations

Model Summary

Std. Error
R | Adjusted | ofthe
Model | R |Square | R Square | Estimate
1 A451* 204 .198 .76143
a. Predictors: (Constant), physical

working mean

between the measured variables.
REGRESSION ANALYSIS
EFFECT OF PHYSICAL WORKING
ENVIRONMENT ON EMPLOYEE
PRODUCTIVITY

Ho: Physical working environment has no
significant effect on employee productivity

Hi: Physical working environment has
significant effect on employee productivity

ANOQVA*
Sum
of Mean
Squar Squa Si
Model es df | re F | g
] Regressio | 20.93 1{20.93] 36.| .0
n 1 1] 10|00
ol ®
Residual | 81.74|141| .580
8
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Total 102.6 | 142
79
a. Dependent Variable: employee
productivity mean
b. Predictors: (Constant), physical
working mean
Coefficients®
Unstan i;?j?j 95.0%
dardize od Confid
d Cocff ence
Coeffic icient Interva
ients : S |1for B
i
Model t o I(; U
Std N w IZIr)
B Err Beta er| g
B
or ou |4
nd nd
1 (Constant) | 1.| .16 6.|.]1.7] 1
03 5(10(49 (39
7 510 5
2 910
physicalw |.4|.07 | 451 |6.|.]|.3].6
orking me | 6 | 7 0(0(09]12
an 0 010
910
a. Dependent Variable: employee
productivity mean

The amount of variance in the
productivity that can be explained by the
physical working environment is 20.4%, as
shown in the R? value of 0.204. The model is
statistically significant (F = 36.102, p = 0.000).
The value of the coefficient B = 0.460 and B =
0.451 is positive, which shows that the physical
working conditions of workers positively affect
their productivity. A 1 unit increase in the
physical working environment will lead to a
0.460 wunit increase in productivity of
employees. Moderate (standardized beta)
effect. The predictor is statistically significant, t
=6.009 and p = 0.000. The rest of the variations
(79.6%) are attributed to other factors.
Therefore, the alternate hypothesis of this study,
which states that the physical working
environment is an important factor affecting
employee productivity is accepted.

Findings of the Study

The empirical investigation provides
valuable insights into the physical and
organizational aspects that impact employee
productivity in the era of hybrid work. From the
regression analysis results, it can be seen that
the improvement in the physical working
environment is a significant variable in
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improving employee productivity. The R2 =
0.204 suggests the physical working
environment accounts for 20.4% of the
variability in employee productivity and that
remaining 79.6% is due to other organizational,
psychological, technological and social factors.

The positive regression coefficient (B
= 0.460) also suggests that there will be an
improvement in the physical working
environment thus an improvement in employee
productivity will occur. Besides, there is an
evident positive association between team
communication and task  coordination,
indicating that reliable and structured
communication is the prerequisite for smooth
teamwork. Organizational leadership and
corporate work culture have a moderate positive
correlation, which means that leadership
proactivity is the key in developing a healthy
work culture. Most importantly, there are little
to no inverse trade-offs between the various
measures of IT support across the different
domains of the dataset, as evidenced by the lack
of association between leadership support and
basic IT support, which is mathematically
insignificant. Ultimately, the study has been
able to successfully confirm that the hybrid
model continues to hold a positive and
statistically significant relationship with overall
performance with a valid sample of 143 active
hybrid IT workers.

Suggestions :

The empirical results underscore the
need for targeted interventions to boost
productivity in hybrid work settings. The
physical working environment shows a
significant effect on the productivity of the
employee (p = 0.000) and accounts for 20.4%
of the variance in productivity (R? = 0.204).
Thus, workplace conditions, such as facilities,
ergonomic arrangements, equipment, lighting,
ventilation and others, need to be improved.
Besides, there is still 79.6% of the productivity
variance that needs to be addressed by
improving employee recognition, psychological
safety, workload distribution and work-life
balance. Organisations should also offer
effective digital tools, reliable IT support and
communication platforms to ensure effective
hybrid working. In addition, managers should
be provided with leadership training that fits
their requirements, and thus receive hybrid
training to support them in providing
continuous leadership and maintaining good
coordination within the team. Last but not least,
productivity, employee health, and secure
hybrid operations should be achieved through
effective performance measurement systems
and robust cybersecurity.

Conclusion
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The study finds that physical working
environment has a positive impact on employee
productivity in the IT sector with a value of B =
0.460, B = 0.451, p = 0.000. The model is
statistically significant (F(4,4) = 8.34, p <.05)
and accounts for 20.4% of the variance in
employee productivity (R?* = 0.204), which
demonstrates that the physical working
conditions of employees are important to their
productivity. The correlation results also
indicate that there are significant relationships
among some factors that are related to hybrid
work. There are other organizational,
technological, psychological and social factors
that may account for the rest of the 79.6% of the
variation in productivity, however. Thus, a
well-balanced strategy that includes suitable
physical environments, the best technology,
communication, employee support and health
programs will help organizations be more
productive in hybrid IT workplaces.
Referrences:

» Bloom, N., Han, R., & Liang, J.
(2024). Hybrid working from home
improves retention without damaging
performance. Nature, 630(8018), 920—
925. https://doi.org/10.1038/s41586-
024-07500-2

» Khanna, D., Edison, H., Nguyen-Duc,
A., & Kemell, K.-K. (2024). Software
companies' responses to hybrid
working. In 2024 50th Euromicro
Conference on Software Engineering
and Advanced Applications (SEAA)

(pp- 244-251). IEEE.
https://doi.org/10.1109/SEAA64295.2
024.00045

» de Souza Santos, R., Grillo, W.,
Cabral, D., de Castro, C,,
Albuquerque, N., & Franca, C. (2024).
Post-pandemic  hybrid work in
software companies: Findings from an
industrial case study. In Proceedings
of the 2024 IEEE/ACM 17th
International Conference on
Cooperative and Human Aspects of
Software Engineering (pp. 68-78).

Association for Computing
Machinery.
https://doi.org/10.1145/3641822.3641
878

» Kusumawati, B. (2024). The effect of
hybrid  working on employee
productivity and life balance: A human
resource management perspective.
Maneggio, 1(6), 24-32.
https://doi.org/10.62872/7mcb4m45

» Rathore Bhalla, S., Sharma, V.,
Singhwal, P., Kumari, S., Kumar, V.,
& Agarwal, N. (2026). Exploring the

Page: 1232



Impact of Hybrid Working Models on Employee Productivity and Performance in the IT Sector

impact of hybrid work enablers on
employee productivity: An empirical
study with special reference to IT
sector in Delhi NCR. Advances in
Consumer Research, 3(1), 1102—1112.

» Gibbs, M., Mengel, F., & Siemroth, C.
(2023). Work from home and
productivity: Evidence from personnel
and analytics data on information
technology professionals. Journal of
Political Economy Microeconomics,
1(1), 7-41.
https://doi.org/10.1086/721803

» Barczyk, R., Spychata, 1.,
Urbanowicz, Z., & Ziomek, A. (2022).
What to look for to increase work
added value? Remote work and
perceived productivity: A study in
Poland, Hungary and the Czech
Republic.  Research  Papers in
Economics and Finance, 7(1), 47-63.
https://doi.org/10.18559/ref.2022.1.4

» Setiyono, A., Rahmita, F., & Fuzail,
M. (2025). The effectiveness of hybrid
working in improving employee work-
life balance and employee
performance. Al Tijarah, 10(2).
https://doi.org/10.21111/at.v10i2.134
63

IJDDT Volume 16 Issue 77s 2026 Page: 1233



